Attendees:
Excused:

Nepenthe Homeowners Association — Finance Committee

July 15, 2024

Carol Duke, Susan Timmer, Nina White, John Apostolo, Courtenay Delfin (Board Liaison)
Tara Foust

Homeowners: Karen Lowrey, William Vizzard, Paula Connors, Theresa McCrackin, Don Ellwanger

Topic

Objective / Info / Decision

Action

Approval of Prior
Meeting Minutes

Meeting called to order by Carol Duke @ 4:35PM
Motion to approve June 2024 minutes (Apostolo)
Seconded (White)

e Approved

Financial
Statement
Approval

State and Federal Taxes were approved in 2023 to be paid out
of reserve account, no reserve account established.

e Follow up with Browning on 7/24/2024 meeting for
recommendations.

¢ Finance Committee to approve June Financial
Statements along with any questions to Carol
Duke by Friday July 19, 2024.

General Manager
Update

Reserve contribution has not been completed and
monitoring is still occurring.

Carol sent historical water billings to Finance
Committee members.

Homeowner water meter billings to commence Jan
2025.

e Finance Committee to review water meter billings.

e Discuss with Browning the best method to track
residential water meter billings and associated
assessment line-item revenue in 2025.

Reserve Study

May 2024 Reserve Study Update, noted 24-year siding
replacement, with 6-year painting cycle.
5.35% Year-Over-Year increase in reserve contribution.

e None.

Operating Budget

Manager input is valuable regarding contracted services
expenditures in 2025.
Where are costs associated to homeless cleanup tracked?

Finance Committee to send questions to Carol Duke
who will discuss with GM by Thursday July 18, 2024.

Deliverables

See Action item sections.

Homeowner e Questions regarding 24-year siding replacement cycle Clarify with Browning at 7/24/2024 meeting; 24 year

Comments e Finance Committee presentation at June Board meeting did | vs. 12 year vs. 6 year siding replacement costs and
not allow for homeowner input. cycles.

Adjourn e Meeting adjourned 5:10PM. e None.

Next meeting: August 19, 2024 @ 4:30PM @ the Clubhouse and Zoom
Submitted by; John Apostolo
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