NEPENTHE ARCHITECTURAL REVIEW COMMITTEE MINUTES
Thursday, February 08, 2024

February 08, 2024, Thursday, at 5:30 pm meeting was canceled, with this month’s business being conducted via email only.

Action item request for Board action at the end of this document on p. 3.

************************************************************************************************

Members participating: Alan Watters, chairperson; Allen Davenport; Ken Luttrell; Paul Serafimidis.

Members absent: Lee Blachowicz (on leave).

Also participating: Markus Dascher, Board Liaison.

A.  Introductions.  None.
B.1. Homeowner requests not voted on: none.

B.2. Homeowner Requests Recommended to be Approved: (With conditions if so noted.)  (All votes unanimous unless otherwise noted).  


1. 22 Adelphi Court – Replacement of window glass only in two windows is requested for this 2000 model.  This type of request is new to the A.R.C.  This home has already received dual-paned vinyl-framed windows.  But the homeowner wishes to further mitigate the noise from Howe Ave. that comes through the two windows on the east façade facing this busy street.  The proposal is to remove the two glass panes in each of the two dual-paned, vinyl-framed windows and replace the glass with laminated glass, in only the windows on the east façade, the living room window and that in the bedroom above it.
The A.R.C. asked for assistance from Nepenthe’s construction manager, who verified that this remedy is in use and described the process:
Statement from Paul J. Reeves, of Reeves Construction Inc., February 12, 2024: 
“Laminated glass will help with sound transmission through the glass. You can mitigate the noise. You will never stop it completely. 
 I have had Southgate replace the glass within the vinyl windows when the glass is damaged and needs to be replaced. They cut out the sealant between the vinyl and the glass. When they install the new glass, they apply new sealant. The key is knowing how to do it. Southgate has always done exceptional work.”

Voting was conducted by email on February 14, 2024, with all three members responding voting yes.  Approval Recommended. 
[bookmark: _Hlk160023136]
2. 2261 Swarthmore Drive – Windows replacement is requested in this 4000C model.  All sliding windows and patio sliding doors are to be replaced with Simonton Daylight Max windows and Simonton Madeira Contemporary Patio Doors with the exterior color being Bronze via a retrofit installation.  The contractor is to be C.E.C.S.  A City permit is required by City codes.  Voting was conducted by email on February 28, 2024, with all four active members voting yes.  Approval Recommended.




B.2.A. Homeowner Requests Approved via Emergency Approvals: 

1. 1100 Dunbarton Circle – Emergency replacement of the HVAC system in this 3300 model.  This replacement was done as part of HOA-directed urgent project to replace the backyard fence and remove a tree root that was damaging the fence and threatening the HVAC’s outdoor compressor.  The new HVAC system was installed on January 10, 2024.  The contractor was Buckley Heating & Air.  Requested is installation of a new Trane split heat pump and air handler.  The existing refrigerant line set is to be re-used, per homeowner, and no new external control wiring is required.  The outdoor heat pump compressor is to remain in its original location.  Although this installation was completed around January 10, the documentation was incomplete until February.  Voting was conducted by email on February 8, 2024, with all four active members voting yes.  Emergency Approval was Granted on February 8, 2023.

2. 1359 Commons Drive – Emergency HVAC replacement is requested for this 4400 model.  Requested is the installation of an American Standard 3.5-ton split-system Silver 14 series heat pump and air handler.  The new outdoor compressor will be sited in the same location.  The refrigerant lines are to be reused, and no new external wiring will be run over the siding.  Voting was conducted by email on February 27, 2024, with all four active members voting yes.  Emergency Approval was Granted on February 27, 2023.
	
B.2.B. Homeowner Requests Not Recommended for Approval:  none.
C. Old Business:  none.
D. New Business:  Online discussion was held concerning eliminating the Emergency Security Camera letter of authorization.  See appendix.
E. Estoppel Inspections:  Alan performed one.

F.  Notices of Completion:   Alan signed several.

Respectfully submitted, Alan Watters, A.R.C. chair
********************************************************************************
Action item request for Board Action
*********************************************************************************
February 28, 2024
Request that the Board of Directors authorize eliminating the Emergency Security Camera agreement and letter of authorization.

This document can be found at https://nepenthehoa.com/architectural-committee/ Under the hyperlink titled Security Camera-ARC Guideline Agreement.
It is appended after the discussion below.
Background:  This emergency method of authorizing the installation of exterior security video cameras was created in December, 2021, as part of an effort to respond swiftly to break-ins or other crime.  It allows a homeowner merely to sign the document of agreement and the general manager to sign (although in its current form it has the typed name of former general manager Bettsi Ledesma).  It eliminates the need for submission of a regular Home Improvement Application for security cameras and approval by the Architectural Review Committee, followed by approval of the Board of Directors.  
The Issue:  It places review of the homeowner’s plans for installing security cameras in the hands of the general manager or other management staff.  This is not ideal because the management staff may not be conversant with the subtleties of HOA concerns about camera placement and field of views versus privacy of neighbors and other residents in the common area.  And it expects management staff to make such a determination in a short time.
Use:  Also, it is believed that this emergency Security Camera ARC Guideline Agreement has been used only once in the three-year period that it has been available, last November.  The then-General Manager preferred that the A.R.C. vet the application at that time.
Agreement among the A.R.C. and the General Manager:  The Architectural Review Committee discussed eliminating this method of authorization via email and supports this change.  General Manager Nicole Marks also supports dropping this document.
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