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Round 2
Gutter Cleaning Begins!

Remember that beginning February 15th,
Bailey Boys will be back onsite proving the
2nd round of gutter cleaning.

You will see the entire schedule on pages
8-12 of this newsletter.

Please note the following:

R There will be no special appointments
or arrangements made for gutter
cleaning.

R All patios must be cleared of debris
and pet waste prior to schedule
cleaning date in order for Bailey Boys
to enter and clear any debris from the
cleaning process.

R If patio is inaccessible, Bailey Boys will
move on without notice.

R If you have a pool, patio furniture, etc.
that you wish to keep clean, it is your
responsibility to cover said items
before your scheduled date. Bailey

Boys will not be held responsible for
fallen debris on/in any personal

property.
The Fall cleaning was a success and we

have every reason to believe that this
Spring cleaning will go equally as well.

Just remember to schedule your window
cleaning for AFTER the roof and gutter
cleaning!

| December 2020 Cash Flow and Bui 2
Avoid Late Fees 2
Weathering the Storm 3
Approved Architectural Applications 4
Awarded Contracts 4
Critical Path Reconstruction (CPR) 4

Geremia Pools-Blastering Projects 4

Alley Parking Reminder 5
Upcoming Landscape Projects 5
Candidate Application 7

' Roof and Gutter Cleaning Schedule 8-12

Pade



De-crelmbiedh 'Ca sshoF |l ow Re||>|o

Sources [/ Uses Operations Reserves
Beginning Balance 1/424222071 $8,501, 059
Pl W& come $3,700, 234

Accounts Payabl e
Pending Reserve Expense

Reserve I nvest ment | nc ome $77, 078

Contributions to Reserve $1,892, 221

Due from Reserve $23, 779 ($23,779)
Le®Operating Expenses($1,619, 226)

Reserve Funding ($1,892,221)

Reserve Expenditures ($950, 856)
Ending Bal ance 12/ 3132920637 $9, 495,722

DecrelmbieircecBuwdigiet Report

Actuatdpéari ncome of $30d468,0Pp8d6geeedusnyeme of $3
variance of $52,5609.

Actuatdwnéar operating expenses and r e steoravtee chona g e th
penses of $3,410,517 produced a negative variance
tivetgqaete variance of ($68,940).
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