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NOTE: The June Open 

Session Board Meeting will 

be held on June 13th 

(Second Wednesday) 

Cinco De Mayo Celebration! 
 
 

Join your neighbors for some food, 
fun and music Saturday, May 5th from 
5pm-8pm at the Nepenthe Clubhouse. 
There will be a taco bar, live guitarist 
playing a lovely selection of  Spanish 
music and complimentary margaritas! 
Get your tickets from the office, just 

$10/each. 

Candidates Forum Saturday May 5th 
from 10:00am-12:00pm 

 

Come to the Nepenthe Clubhouse to 
meet the candidates for 2018-2019 

Board of  Directors.  

Changes to Architectural  Criteria 

for Solar Installations 

Please be sure to check the attachment for important proposed 
changes to the Solar Energy Criteria. The changes provide 

important protections to the association. When the association 
is protected by good architectural criteria, all members benefit.  

The two biggest changes are that owners with rooftop solar 
installations will be required to carry liability insurance and 

that an Agreement Affecting Real Property must be filed with 
the County Recorder. 

If  you have any questions about the proposed criteria, please 
contact the General Manager, bettsi Ledesma at 916.929.8380 

or via email at bettsi.ledesma@fsresidential.com.  
The Board of  Directors will consider adopting this criteria at 
the June 13, 2018 Open Session. Comments to the Board on 

this matter must be made in writing and delivered to the office 
by June 6, 2018.  
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Sources / Uses Operations Reserves 

Beginning Balance 1/1/2018 $256,783 $6,219,844 

Prior year due to Ops from management   

Plus Income $959,922  

Due from Vendor   

Reserve Investment Income  $13,422 

Contributions to Reserve  $570,065 

Less Operating Expenses ($404,168)  

Reserve Funding ($570,065)  

Reserve Expenditures  ($500,742) 

Receivable from Management (0)  

Ending Balance 3/31/2018 $321,031 $6,302,590 

March Cash Flow Report  

March Budget Report  

Actual year-to-date income of $959,922 versus year-to-date budgeted income of $876,723 produced a positive 

variance of $83,199.  

Actual year-to-date operating expenses of $974,233 versus year-to-date budgeted expenses of $876,723 produced 

a negative variance of (-$97,510). The two combined variances produced a negative year-to-date variance of (-

$14,311).  

Approved 
Architectural 
Modifications  

The improvements listed were approved by the Board of Directors on  

May 2nd, 2018.  

If you wish to make any exterior changes to your unit that are visible to the community, could impact drainage or 

interior changes that impact the roof, you must submit an architectural application for review and approval by the 

Architectural Committee and Board of Directors prior to commencing any work to your unit. Applications are to 

be turned into the Nepenthe office by the Wednesday prior to the Architectural Committee Meeting. The Archi-

tectural Committee will next meet on  

Tuesday, May 8th, 2018 in the Clubhouse Lounge & Tuesday June 12th, 2018 in the Clubhouse Lounge 

1433 Commons Drive Solar Panels 

1233 Vanderbilt Way Window Replacement  

1509 University Ave Solar Tubes 

718 Elmhurst Circle Solar Tubes 

1018 Dunbarton Circle Window Installation and 

Replacement  

324 Elmhurst Circle Patio Hardscape  
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Letter From the President  

Construction Expertise a Plus! 
Do you want to help shape the future of our maintenance 
obligations? The Board has created a charge for the right committee. 
This charge is tied to their goal this year to explore siding options.  

Those with a background in engineering and/or construction are a 
perfect fit for this task! These are the things you will be working on: 

¶ Research the experiences of other associations in Campus 
Commons that use T1-11 siding. 

¶ Research the experiences of other associations which use 
different materials, such as Hardie Panel and LP Smart Siding. 

¶ Monitor the experience of the test residence at 1503 University 
Avenue. 

¶ Analyze the economics of using a longer-lasting siding material. 
Is the added cost likely to be justified by longer life? If so, 
recommend a replacement schedule. Should we replace existing 

siding as it deteriorates or should we adopt an accelerated schedule? 

Landscaping Contract and Ad-hoc Committee on 

Siding 

I want to begin my message by saying thank you to the 

Finance and Grounds Committees for all the good work 

they have done to write the requests for proposal to po-

tential landscape contractors for 2019. Also for seeking 

bidders, receiving and evaluating the bids, and finally for 

sending the board their well-informed opinions of the 

proposals weôve received. 

GP Landscape has been our contractor for several years. 

Even though we have been generally happy with their 

performance, itôs a good business practice to get competi-

tive proposals every few years. The board has now re-

duced the number to two possible contractors. Later this 

month we directors will interview them at a special board 

meeting. It will be an executive session because it has to 

do with contract formation. So itôs likely weôll have a 

final decision by the June 13 board meeting. 

One of our biggest expenses is siding replacement. Expe-

rience tells us we need to do selective replacement every 

six years. Weôve just completed a three-year cycle during 

which rotten panels and trim have been replaced and 

painted. Weôll have a couple years of rest and then it will 

be time to prepare for the next three-year cycle! Why 

does it have to be this way? 

One reason is our residences have no eaves, so the T1-11 

plywood panels we use are exposed to more weather than 

otherwise would be the case. Another is that the trees 

which distinguish our community not only provide the 

shade we love, but also keep some siding panels wet 

longer in the rainy months. Many panels last a long time, 

my guess is as much as 20 years, but many others rot in 

less than six years, and of course rot in one panel can in-

fect the one next to it. 

Can we do better? Weôre looking for answers. Thatôs why 

the board is asking for members of the community to vol-

unteer to serve on the Ad-hoc Committee on Siding. We 

are especially looking for members with backgrounds in 

construction, and such a person has already volunteered. 

But if youôre good at researching information, youôd be 

able to contribute. Youôd look at the experiences of other 

associations with the T1-11 plywood we use, as well as 

other materials. Then youôd analyze the economics of 

using new materials. Please call the office to volunteer.  

Please note: Next monthôs meeting will be on the second 

Wednesday, June 13th, rather than the usual first 

Wednesday. Bettsi is taking a well-deserved vacation late 

this month, and this change will allow us enough time to 

prepare for the June meeting. 

 

-From Nepenthe Associationôs President,  

Steve Huffman 

Volunteer for Siding Committee 
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Thank You to All That Attended the 

2018 Annual Safety Forum! 
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And a BIG thank you to the Insurance, Legal and Safety Committee for hosting the event for Nepenthe and all its 

residents. We look forward to next year! 

Parking Lot Sale 

There will be a community parking lot sale on May 12th 

in the Campus Commons parking lot.  The hours will be 9 

AM to 2 PM.  If you want to get rid of some ñstuffò, you 

can rent a space for $10.   

Or you can come to the sale to see what treasures are 

available.  Email for additional information or to reserve a 

space ï 

gerisg@pacbell.net 

Abandoned Bikes 

If you are missing a bicycle you should 

call the Campus Commons Clubhouse 

office. They have a collection of bikes 

that have been abandoned in the neigh-

borhood and plan to sell any unclaimed 

bikes at the Parking Lot Sale. Phone 

number is (916) 924-9555 

 

 

 

 


