June 2024 The Votes Are In!

The 2024 Annual Meeting is now concluded. The Inspectors of Election
closed the polls at 5pm on May 29, 2024. The voting results are as follows:

; . Thank you to all of our
Brian Coates: M candidates that ran for the

Board of Directors this

Courtenay Delfin: 183 Votes year! A big thank you as
i it well to our exiting
Jackie Grebitus: 115 Votes director; Jackie Grebitus,
Cheryl Nelson: 133 Votes for her service to the
Association.

There were two vacancies on the Board of Directors this year, and your new
directors that were elected to the Board are: Brian Coates and Courtenay

Delfin. Welcome! Immediately following the Annual Meeting, the directors
met briefly to determine Officer positions and Committee Liaison positions.

Additionally, in the June 5th Open Board Meeting, the Board of Directors
appointed Cheryl Nelson to fulfill the remainder of the 5th director’s term
set to expire May 2025. Welcome back Cheryl! With a full board, the Officer
positions and Committee Liaison positions are as follows:

1. Markus Dascher, President, Liaison to Insurance, Legal & Safety
Committee

. Cheryl Nelson, Vice President, Liaison to Outreach Committee
. Courtenay Delfin, Treasurer, Liaison to Finance Committee
. Brian Coates, Secretary, Liaison to Architectural Review Committee

. Christina George , Member at Large, Liaison to Grounds Committee

NEPENTHE NEWS

Inside this issue: WGQR”:’S”
Election Results/ RIF Reminder 1 Hello Residents of Nepenthe!
Financial Report/ Awarded Contracts 2 “What is a RIF?” you might ask. Well, it
Architectural Siding Update S is a Resident Information Form that we
Path of Construction Map ‘ kindly ask you to fill out once a year!
Estoppel Process > One form must be submitted per person
Jazz by the Pool 6 (over the age of 18) currently residing in
4th of July ! your home. If you have not submitted
Bunco 8 one this year yet, now is it time! This
Calendar 9 form can be found on Nepenthehoa.com
Good to Know 10 under the resources tab, or feel free to
Contacts 11 stop by the front desk at the Clubhouse!

Page 1



Budget Report

The report reflects a year-to-date net operating income of $70,102.40 and year-to-date reserve funding of
$722,023.53 compared to the year-to-date reserve funding budget of $790,256. The actual year-to-date operat-
ing expenses were $891,665.22. The budgeted year-to-date operating expenses were $688,740. The associa-
tion has $73,768.49 in operating funds, which represents 0.19 months of budgeted expenses and reserve con-
tributions. The association has $10,519,904.63 in reserve funds

April Cash Flow Report

. Sources / Uses | Operations Reserves

Beginning Balance 1/1/2024 $193,609 $10,905,489

Plus Income $1,683.791
Reserve Investment Income $129.33
Contributions to Reserve $592.692
Pending Reserve Expense $0
Accounts Pavable $145.528

Less Operating Expenses ($891.665)
Reserve Funding ($592.692)
Reserve Expenditures ($1.092.108)
Due to Operating ($0)
Receivable from Management (900)

Ending Balance 4/30/2024 $102,031 $10,519,905

Awarded Contracts - June 2024

The Board took the following actions at the June 5 2024, Executive Session:

e The Board approved the proposal from CNA Engineering in the amount of $5,500 to survey a small area on Swarthmore to
determine tree ownership of redwoods

e The Board approved 3 proposals from CPR totaling $5,899.12 for fence/gate/siding repair to 3 homes
e The Board approved the proposal from Grove Total Tree Care in the amount of $28,210 for tree pruning and removal in Zone 2

e The Board aiiroved the iroiosal from IES in the amount of $21,556 for HVAC reilacement at the clubhouse
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Architectural Modifications

Address Improvement Action
710 Dunbarton Awning Approved with Conditions
1455 University HVAC Replacement Approved with Conditions
1191 Vanderbilt Emergency HVAC Approved

Selling your Nepenthe Home? Please view the Association’s Architectural Estoppel process on Page 5.

Phase 1 Siding & Fencing Update:

Phase 1 is defined as the 171 units within the Dunbarton Circle area bounded by Commons Drive,
Swarthmore Drive, Howe Ave & University Ave.

Path of Travel:

Following the above units, schedule will be as follows:

1008 to 1010 Dunbarton—5 days for completion

706, 708, 710, 712, 714 Dunbarton—15 days for completion

716, 718, and 720 Dunbarton—9 days for completion

700, 702, and 704 Dunbarton—9 days for completion

510, 512, 514, and 516 Dunbarton—12 days for completion

506 and 508 Dunbarton—5 days for completion

500, 502, 504 Dunbarton—9 days for completion

304, 306 and 308 Dunbarton—9 days for completion

300 and 302 Dunbarton—4 days for completion

214 and 216 Dunbarton— 5 days for completion

204, 206, 208, 210, and 212 Dunbarton—15 days for completion
200 and 202 Dunbarton—5 days for completion

100, 102, 104, 106 Dunbarton—12 days for completion

108, 110 and 112 Dunbarton—9 days for completion

114, 116, 118 Dunbarton and 1411 Commons—12 days for completion
1403, 1405 and 1407 Commons—9 days for completion

Shrub removal assessment of each section will begin prior to the commencement siding/fencing repairs.

Please be reminded that a monthly project report as prepared by Paul Reeves is included in each Open
Board Packet that is published on the Nepenthe HOA website.

Additionally, please find a Path of Construction Map on page 4 for your reference.

If you have any questions or concerns pertaining to the project, please call the Nepenthe Office at: (916)
929-8380.
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When selling your home, please remember the following process
required by the Nepenthe Association...

= Request for Estoppel Inspection Forms can be obtained from the Nepenthe Office
located at: 1131 Commons Drive.

Copies of our complete Architectural Compliance Estoppel Rule can also be obtained from the office, and our
staff are more than happy to answer any questions you may have regarding this process. Thank you!
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JUNE 9, 2024, SUNDAY ~ 6:00 PM
NEPENTHE CLUBHOUSE

Music by the Pool

Peter Morgan

Composes and performs
unigue original contemporary
jazz instrumentals delivered
In a costal smooth jazz style
with a dash of blues. He is
proficient on guitar, keyboard
and harmonica. He also plays
the Peter is a local performer.
He performs on Capital
Public Radio and does many
charitable performances.

Things to know:

-Entrance on Commons Drive, side gate, opens at 5:30 PM

-$10 per person, includes one glass of wine.

-All Nepenthe and Campus Commons residents and friends are welcome.

-You may bring folding chairs, small ice chests, refreshments and snacks. (No glass by
pool)

-Tickets on sale June 1st at the Nepenthe Club House office. (Maximum capacity 100)
-Tickets many be purchased at the pool gate provided space is available.

Page 6



Page 7



Join the Parade!

On the 4™ in Nepenthe
Line up at 11:00 AM

On the Greenbelt between Swarthmore Drive and VVanderbilt
Way on Commons Drive

Wear your finest Red, White and Blue
All are welcome including friendly dogs
Bring your chairs, blankets and coolers and stay awhile
After the parade serving:
Hot dogs, chips, & water for $5
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Thursday, June 20th
6:00 - 8:00PM

Nepenthe
Clubhouse

BYOB

+ Quick to learn!
. Easy to Play!

. Instruction Provided

If you can
roll
dice...then
you can play
BUNCO!

Pool Rules

Please be considerate of your neighbors living near pool areas.
Pools, spas and pool deck areas are restricted to Nepenthe residents and their guests.

+ Children under 6 years of age are not permitted in the spas.

+ Children require the supervision of a responsible adult over 18 years old at all times.
Guests must be accompanied by their resident host. Guests are limited to 4 per residence.
Running, roughhousing, loud conversation, yelling and screaming are prohibited.

The large pool at Clubhouse is a designated lap pool.

For guests who require swim pants or swim diapers, please check the pants/diapers every 30-60
minutes. Change the pants/diapers in the restrooms and wash hands afterwards.

Food and beverages are permitted in plastic containers only and are to be consumed on the pool
deck. Waste is to be disposed of in the provided trash receptacles. Food is not permitted in the
pool.

Masks, goggles, swim fins, safety rings, lap boards, snorkels, and small plastic inner tubes are
allowed. Swim noodles, large inner tubes, toys, balls, and playing pool games may be permitted
only if agreed to by other pool occupants.

+ Pets are not allowed in the pools. Pets on a leash may be allowed on pool decks only if agreed to
by other pool occupants.

Swimming attire is required. Cutoffs, non-swimming shorts, or T-shirts are not permitted.

No diving is allowed.

Bicycles are not allowed in the pool area.

* o

* * * * & o o

* o

The Nepenthe Clubhouse Staff have the responsibility and the final authority to interpret and enforce
pool, spa and pool deck area rules as well as deny use of the facilities based on these criteria.
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June 2024

L)
dun MNon Tue Wed The Fri dal
8:30-10:30am
Pickleball
10am-12pm
Coffee Group
(Clubhouse)
leball 9am-12pm Pickleball
. 9am-12pm Pickleba 8:30-10:30am
10-1pm Private Event - i :
P Cabana) 9am-3pm Bridge O o pridae Pickleball
19330 (Clubhouse) y 9am-12pm
-3:30pm . 2:30-4:30pm Alley Cats ; -
Canasta (library) 12:30-3(:E§)bpr|;1 I\)Aahjong (L?brary) Y Pickleball (:100f?2:3 %Bzr‘c))rt?p
2pm-4pm Mahjong & 3-5pm Executive Board (Clubhouse)
(Clubhouse) 6:30-8:30pm Private Meeting
Event (Cabana) 6-8pm
Open Board Meeting
12-32%?5“} C)anasta 9am-12pm Pickleball 9am-12pm Pickleball 9am-12pm 8:30-10:30am
. ibral . ; -
6-8:30pm ) 12:30-3:30pm Mahjong | 103 E30pm Bridge Pickleball Pickleball
Jaze) b)lllthe 2-4pm Mahjong (Library) Y 10am-12pm
ool! (Clubhouse) 2:30-4:30pm Alley Cats
(Ticket sale at 5:30-6:30pm (L?brary) y 5:30-7pm C(gﬁefhﬁﬂggf
Clubhouse) 3:30-5pm ILS Committee Arc'hltectural_
Book Club (Library) Meeting 4-6pm Outreach Committee Meeting 2-10pm
Committee Meeting

Private Event
(Clubhouse)

16

17

12-3:30pm Canasta
(library)

2-4pm Mahjong
(Clubhouse)

18

9am-12pm Pickleball
9am-3pm Bridge
(Clubhouse)

10am-1pm Private
Event (Cabana)

12:30-3:30pm Mahjong
(Library)

6-8pm Private Event
(Cabana)

19
9am-12pm Pickleball

10am-2:30pm Bridge
(Library)

11lam-4pm Rotary Wives
Bridge (Clubhouse)

2:30-4:30pm Alley Cats
(Library)

20

9am-12pm Pickleball

6-8pm
Bunco Night!
(Clubhouse)

21

22

8:30am-10:30am
Pickleball

10am-12pm
Coffee Group
(Clubhouse)

23

24

12-3:30pm Canasta
(library)

30

2-4pm Mahjong
(Clubhouse)

4:30-5:30pm
Finance Committee
Meeting

25
9am-12pm Pickleball

12:30-3:30pm Mahjong
Group (Library)

26

9am-12pm Pickleball
10am-2:30pm Bridge
(Library)

2:30-4:30pm Alley Cats
(Library)

27

9am-12pm
Pickleball

28

29

8:30am-10:30am
Pickleball

10am-12pm
Coffee Group
(Clubhouse)
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Always Good to Know...

Welcome! If you've just moved in, please

If you have a problem with a component

(o come by the Clubhouse at 1131 Commons that the Association is obligated to main-
Cl,_J Drive to complete your Resident Infor- - tain, please complete a Service Request.
D mation Form and obtain your electronic key [eh) E | dd ians. drv rot

T card o xamples are gates, address signs, dry ro

' = or irrigation in the common area.

-g We have a great welcome packet for you! E

[<b]
3 N
= ©

s 3
=
o =<

=<

Start with the management office via walk Carson Landscape performs weed abate-
in, phone call 916.929.8380 or email -— ment every Tuesday, Wednesday and

CE Nepenthe. HOA@fsresidential.com. - Thursday between the hours of 8:00 am
= ot and 4:00 pm. The application process is
8 e K performed in compliance with applicable
c If the office staff cannot resolve the prob- ‘3 = regulations by one certified specialist em-
o lem, work with the General Manager, Ni- © O ployed by the company .

(& cole Marks. Still not satisfied? Submit a = .

) . < £ Pre-emergent weed granules are applied
(4} letter to the Board of Directors for review at [T between Winter and Sorin
(<} the next meeting by dropping it at office. 8 (7] pring.
= D

T =
o Would you like to see where crime is happening in our area? Go to:

(1} https://communitycrimemap.com/ Use the tools on the left of the map

= to zoom in to Campus Commons. You can also set a date range.
@ Click on the icons displayed for more information.

. Use the button in the upper right corner to “sign up for crime alerts
(&) to get a weekly email.

8 This is a terrific resource for staying safe!

E If you see a vagrant trespassing/loitering in the Community, please
@ call the non-emergency Police at: (916) 808-5471. For emergencies
T and crimes in progress, call 9-1-1

(7]

Call the Office with any questions.

916.929.8380
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Management Staff:
Nicole Marks, General Manager, Nicole.Marks@fsresidential.com

Nirmal Dhesi, Assistant Community Manager, Nirmal.Dhesi@fsresidential.com
Julienna Michel, Administrative Assistant, Julienna.Michel@fsresidential.com

Other Important Contacts:

Nepenthe Association

1131 Commons Drive Power QOutage: 1-888-456-SMUD

Sacramento Ca 95825

Office Hours Your volunteer Board of Directors: President: Markus Dascher
Monday - Friday ~9am-6pm
Phone: 916-929-8380 Vice President: Cheryl Nelson Secretary: Brian Coates
Nepenthe.HOA@FSResidential.com
NepentheHOA.com Treasurer: Courtenay Delfin Member at Large: Christina George

After Hours Customer Care Center 1-800-428-5588 for property-related emergencies

Board of Directors
1st Wednesday, 6:00 pm, via Zoom and at the Clubhouse
https://us02web.zoom.us/j/88272111861?pwd=aW5pSXZtZXZnNW1INIBVbE9Qd2plZz09
Meeting ID: 882 7211 1861, Passcode: 001131

Architectural Review Committee
Chair: Alan Watters, arc@nepenthehoa.com
2nd Thursday, 5:30 pm at the Clubhouse

Finance Committee
Chair: Carol Duke, financecomm@nepenthehoa.com
4th Monday at 4:30 pm via Zoom
https://us02web.zoom.us/j/89767673487?pwd=cFNXY3p4b1k2dkx5Nm56Z3NRNS9yUT09
Meeting ID: 897 6767 3487, Passcode: 001131

Grounds Committee
Chair: Jim Shaw

3rd Thursday at 3:00 pm at Clubhouse/Zoom
https://us02web.zoom.us/j/88075328792?2pwd=0Q0Z0OL0FiRklzVO9MNO01Cd01xYkqg4dz09

Meeting ID: 880 7532 8792, Passcode: 001131

Insurance, Legal & Safety Committee
Chair: Jackie Grebitus, ils@nepenthehoa.com
2nd Tuesday, 5:30 pm at the Clubhouse

Outreach Committee
Chair: Marcy Best, outreach@nepenthehoa.com
2nd Wednesday, 4:00 pm at the Clubhouse
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RESPONSES TO MAY 2024 OPEN MEETING COMMENTS and
CORRESPONDENCE

Please note these responses will always be attached to packets for Open Board
meetings following the meeting where the comment was made and will also be
published with the monthly newsletter. As time, quantity of homeowner comments, and
level of research necessary to prepare full and accurate responses permits, these
responses may also be emailed mid-month after the meeting date mentioned in the
heading.

HOMEOWNER FORUM
[Responses to direct questions]

1. Courtenay Delfin, homeowner: Regarding landscape remediation, what is the
number of inches plants must be from the siding and fencing?

[Director Dascher responded: The CPR contract calls for 18 inches. In all cases an
effort is made to do as little removal as possible. People involved in making the
determination include the project manager, CPR representative, Progressive Painting
representative, Carson representative, and two directors. At each location a decision is
made for that specific site. If bush trimming can be done without leaving bare wood, that
is the first choice when plantings are too close.]

Delfin: So, there is no hard and fast rule to count upon.

[Director Grebitus: The CPR says at least 18 inches, but it depends upon the
plant and potential problems.]

Delfin: So, new plantings will be maintained to meet that space requirement? That has
not been the case with alleys remediated in 2022.

[Director George: Some shrubs can be pruned back, others cannot. Old growth plants
have fewer options. The goal is to achieve the full 20-year life of the new siding and
control the money spent on fencing and siding. When replacement planting occurs, the
irrigation is changed to drip.]

Delfin: Understands much of the damage is due to over-spraying via the overhead
irrigation system which has been replaced by drip.

[Director George: Netafim is a type of drip system with emitters every 12 inches. It was
installed by GP and Coast Landscaping companies. It is best suited for watering trees
as most shrubs are not planted with 12-inch spacing.]

Delfin: Lots of plants that are living and currently doing well on the existing irrigation are
being removed.
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[Director Dascher: We are removing shrubs to prevent future damage.]
Delfin: It has to be our decision as homeowners.

[Director Dascher: It is the Board’s responsibility. We listen to the professionals hired to
do the work.]

Topics: Criterion for Removing Shrubs for Siding Project

Board Response: The Association CC&Rs charge the Board with the responsibility to
“preserve, protect, and maintain” the community. To do that, the Board listens to
homeowners, committee recommendations, and professionals with expertise in the
area. After considering all the information available, we follow the Association’s
governing documents, the Davis-Stirling Act, and civil codes in making our decisions.
Controlling costs while maintaining our community environment and premises is always
part of our decision process. As volunteers and fellow homeowners, we face the same
fiscal challenges as any other homeowner.

2. Marcy Best, homeowner, Chair of Outreach Committee: Do the same rules apply
for interior garden plants? What are the criteria?

[Director George: Make sure plants such as Pittosporum and Xylosama are not against
fencing and siding.]

[Director Nelson: Irrigation should be managed to not spray on fences or siding.]

[Director Dascher: Patio inspections are being conducted. Those attending are usually
the siding project manager, the General Manager, the Grounds liaison, and the Board
President. So far there have been no instances where plants were needed to be
removed. There have been needs to prune back overgrowth.]

[Director George: Tree roots can cause problems and may sometimes require a tree to
be removed by the owner.]

[Director Dascher: During one inspection a downspout problem was identified.]

Topic: Criteria for Patio Clearances with Siding Project

Board response: Patio planting is the domain of the homeowner. Because all
homeowners pay for damage to fences, roofs and siding (which are considered
common areas to the community), each individual homeowner should ensure their
choices do not damage common areas. If an individual homeowner’s plantings or
irrigation system has caused problems for the common area, that homeowner is
responsible for correcting the problem. With the resumption of violation walks,
homeowners will be receiving notices where visible problems are identified. During the
siding project, more issues may be identified than seen on a routing violation walk.
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3. Ashley Tangeraas, homeowner: Do we have a general idea of the cost estimate for
each unit in phase 27?

[Director Dascher: We are haggling with vendors and do not have a final price. For all
costs, maybe around $10,000.]

4. Ashley Tangeraas, homeowner: A follow-up question. There’s a story that we have
Carson Landscape because no other companies want to work with us. There are a lot of
companies that want to work with us. The issue is owed some kind of analysis. Feels
we are signing blank checks. There are no material lists, and no one bids like this.
There is no disclosure. Why not explore other contractors?

Topic: Siding Costs; Landscape Contracting

Board Response: Nepenthe has an existing master contract with Carson Landscaping.
The contract covers maintenance items and additional work as requested by the Board.
This vendor was chosen by competitive bidding in December 2020. Our current contract
locked in labor costs for three years and contains a provision for cancellation by either
side with a 30-day notice. Perhaps there is confusion about the difference between a
contract bid and the process for approving specific projects. The same general process
is followed regardless of the contractor if the tasks include separate projects.
Landscaping needs are identified either through a homeowner request for service, or a
zone steward (member of the Grounds Committee) making a report, or a tree walk
report from Grove, or damage to an area. From there, the issue is considered by the
Grounds Committee during the monthly meeting and recommendations are made. Our
contractor prepares a proposal for the recommended work and submits that proposal to
the Board for consideration. A proposal is not an individual contract, it is a proposal to
complete a specific task bound by the terms of the master contract. During Executive
Session, the Board considers proposals and determines whether to approve or reject
the proposal as presented or to request alterations to the proposal. If a majority of the
Board approves a proposal, the office notifies the vendor of the approval. If the proposal
is rejected or a modification request is made, the office contacts the vendor for
discussion and possible adjustment or resubmission.

5. Brian Coates, homeowner: The CPR contract requires an 18-inch clearance.

[Director Dascher: Siding and paint are different contractors. Siding is 18-inches and
painting is 24-inches.]

Coates: That seems unreasonable. Why no conversation with the homeowner?
Topic: Siding Clearances
Board Response: As we proceed through the siding project, decisions are made on a

site-specific basis. If clearances are appropriate no shrubs are being removed.

6. Theresa McCracken, homeowner, member Grounds Committee: Some decisions
seem simple, but they are not necessarily so — they can be complex. Nothing is simple
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— an example is tree roots damaging slabs. Committee members and the Board work
hard. There have been helpful changes and here are some suggestions for further
improvement are:

- using zoom for Grounds meetings is very helpful

- improving communication to homeowners before landscape changes would be useful
and avoid surprises

- some of these suggestions might involve legwork

Topics: Decision Making; Communication Improvements

Board response: Thank you for recognizing that there are many layers involved in
making community-wide decisions. Committee members appreciate your recognition of
their hard work. The office and the Board currently use the monthly newsletter and the
Friday emails to notify homeowners of upcoming landscape and construction work.
Siding contractors give advance notice of their work schedule. Because of potential
delays and schedule conflicts, it is not possible to give exact timing on upcoming work.
The office and Board will continue to communicate work projects and their timing.
When work is approved by the Board, the list of affected areas will be included in the
next monthly newsletter.

7. Don Landslittle, homeowner, member Finance Committee: New plants depend
upon Netafim. There are different needs for clearance for siding from fencing.

[Director Dascher: Each decision is site-specific with the contractors determining what is
needed. If entire side is a hedge, contractors cannot do work behind it.]

Landslittle: Is it 18 inches or 24 inches?

Topics: Siding Project Clearance; Netafim

Board response: During the siding project, in consultation with the contractors and
Board representatives, decisions about shrub are and will be made on a site-specific
basis. Inspection is conducted approximately 2 months in advance of the siding work
and identified shrubs are marked with black paint.

8. Will Vizzard, homeowner, member Finance Committee: Sometimes work on
fences only need access from one side. Siding has only one access.

Topics: Siding Clearance
Board response: That is correct and is part of the site-specific consideration.

9. Nina White, homeowner, member Finance Committee: Zone 3 did not have
shrubs removed and all the work was done without problems. This inconsistency has
cost the association millions of dollars in plantings.

[Director Grebitus: The current Browning Reserve Study calculates fence material life at

20 years. If irrigation and plantings do not interfere and cause damage, we should
expect that result. Earlier replacement due to damage will increase our costs.]
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Topics: Siding Clearance Inconsistency

Board response: During the work on zone 3, damage to fencing and siding was
discovered hidden by shrubs and other landscaping which had been holding water
against the siding or causing root issues. This damage resulted in large cost increases
over the initial estimates. While removing the shrubs now will not reduce the current
costs, they will reduce costs for our future siding projects beginning with zone 4

CORRESPONDENCE

1. Jerry Dunn, homeowner: Provides information on the alternatives for using bark as
ground cover, including an attachment from sactree.org.

Topics: Ground Cover Alternatives; Bark

Board Response: Thank you for your interest and research. This letter and attachment
are being sent to the Grounds Committee for their consideration when they discuss
ground cover topics.

2. Kelly Cole, homeowner: Feels the process for discussing issues and getting
information is unclear and unproductive. What is the process to follow and how should
homeowners engage in discussion on issues? Requests posting of the Standards and
Practices for Committees. Requests a written definition of a homeowner’s rights to have
a meaningful dialog on issues.

Topics: Homeowner Comments and Discussion; Role of Committees; Answers to
Questions

Board response: We respond to questions through many avenues: the office may be
able to immediately respond, especially to policy or procedure questions; our website
and newsletters (archives are available on line) contain a wealth of information;
appropriate Committees can quickly inform or begin a process toward resolution; letters
to the Board are published and the Board responds through either direct contact to the
homeowner and/or response in this forum; and, homeowner comments at Open Board
Meeting are also replied to in this forum no later than the following Board meeting. The
Charters and Standards and Practices for committees are posted on the Nepenthe
website - the links are listed below. Charters are specific to each Committee. Except for
the Finance and Grounds Committees, the Standards and Practice statement applies to
all committees. All three Standards and Practices documents are included as
attachments to this response. Also, our website currently lists documents, minutes, and
recordings by Committee; with the revision of the website currently being undertaken,
that alignment might change. Chairs of committees prepare agendas that allow time for
homeowner comments. As with the Open Board Meeting, a time limit is set to ensure
that all interested homeowners have an opportunity to be heard. If an issue is
complicated and/or needs detailed explanation to be best understood, the better
submission would be in writing to the Board containing the background and supporting
information. From that submission, the Board can respond. As needed, the Board
sponsors Forums on topics of interest to homeowners such as the 2023 forum on flood
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insurance. Annually there is a Homeowner’s Forum where questions may be asked of
the committees.

Links to committee charters:

Finance Committee
https://nepenthehoa.com/wp-content/uploads/2018/01/Finance-Committee-Charter-
Adopted-4-5-17.pdf

Grounds Committee
https://nepenthehoa.com/wp-content/uploads/2020/04/Grounds-Charter-CLEAN 1.pdf

Insurance, Legal and Safety Committee
https://nepenthehoa.com/wp-content/uploads/2020/04/Grounds-Charter-CLEAN 1.pdf

Outreach Committee
https://nepenthehoa.com/wp-content/uploads/2021/01/Outreach-Charter-Adopted-

9-6-17.pdf

3. Kelly Cole, homeowner: Disagrees with the removal of shrubbery in advance of the
siding and painting project where drip systems have been installed. If irrigation watering
and debris buildup are causing problems, it would be less expensive to have Carson do
better cleanup and more monitoring of the irrigation. We have already paid to have drip
systems installed. We need to face reality that in this uncertain time we may need to
make unpopular choices. Letting go of problem shrubs and not replacing them may be a
good place to start.

Topics: Shrub Removal and Replacement

Board Response: Drip irrigation systems have not been universally installed. As
landscaping work is performed, the irrigation system is changed if it is appropriate. Drip
systems are not suitable for turf and some other installations. The decisions to remove
shrubs in advance of siding and painting are done on a site-specific basis and include
consideration of the existing irrigation, the option of pruning, and the age of and
maintenance required for the existing plants. Further information has been provided in
the Board packets and newsletters since January.

4. Alan T. Watters, homeowner, Chair Architectural Review Committee:
Commends staff member Julienna “Jay” Michel for her cooperative, cheerful, and
friendly manner.

Topics: Commend Staff Julienna Michel

Board Response: Thank you for recognizing and supporting Jay. Our staff are well-
trained and available to answer questions and guide homeowners who seek assistance.
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5.Marty & Sue Henderson, homeowners: Why were they not notified that shrubs were
being removed? Is saving time and money now going to compensate for replacing these
plants? The area around the fencing needs reparation before the fence is replaced.

Topics: Notification of Plant Removal; Fencing Preparation

Board Response: The Board recognizes that the changes occurring can seem drastic.
As mentioned in our Board packets and newsletters, this work is proceeding in
preparation for siding and painting access. A chart of the progress of the project is
printed in each newsletter. Remediation of areas will include root (grinds) removal,
leveling where necessary, irrigation correction or change and suitable planting.

Attachments to these responses:
Standards and Practices — all Committees other than Grounds and Finance
Standards and Practices — Finance
Standards and Practices — Grounds

5/14/2024 7



Standards and Practices for Committees
Adopted by the Board of Directors on January 2, 2019

The purpose of this document is to codify standards and practices of The Nepenthe
Association so that all parties have a clear understanding of their roles and to ensure
continuity of operations through turnover in the Board, committees and staff.

A. Role of committees
The role of committees is to advise the Board of Directors and to help the Board make
sound decisions for the Association.

B. Relations with the Board
1. The Board will provide clear direction to all committees and will respond promptly to
the committees’ recommendations and requests for information or guidance.

2. Committees will abide by the governing documents and will follow Board policy.

C. Qualifications
1. Committee members occupy a position of public trust. They are expected to
demonstrate the same qualities expected of Board members. Among these are
honesty, civility, discipline, frugality, foresight and decisiveness.

2. Individuals will be evaluated based upon: years of ownership in Nepenthe; being of
good standing within the Association; character and experience attributes that
would enhance the committee’s responsibilities; lifetime experiences that bring
value to the committee’s activities; no conflicts of interest, perceived or real, related
to the committee’s duties; a sincere interest in supporting the current Board’s vision
and direction, providing sound recommendations and support.

3. If disputed payments, fines or non-compliance are being appealed to the Board, the
Board will be the sole judge as to whether the member may be appointed or
continue serving on a committee.

4. Committee members are expected to be familiar with the following documents as
they pertain to the committee’s rights and responsibilities: the Nepenthe CC&Rs,
the Bylaws, the Standards and Practices, and the Master Calendar. Copies of these
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documents are on file in the office. Copies will be provided to any committee
member upon request.

D. Application

1.

4,

Homeowners desiring to serve on established committees shall complete a Nepenthe
Committee Application attached to this Standards and Practices. It must be
completed and submitted by May 1%t for consideration. The Board President and
Board liaison to each committee shall review all applications and may wish to
interview applicants to determine which applicants shall be nominated for approval
to the Board at the June Board meeting.

No one will be appointed to a committee without first submitting a written
application. This applies to sitting committee members, including chairs, who wish to
be reappointed.

. Inthe March and April newsletter the Board will notify all homeowners, including

current committee members, of the opportunity to apply or re-apply for committee
membership.

Homeowners interested in serving on a committee are encouraged to attend at least
two meetings of the committee before submitting an application.

E. Appointment
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1.

Most attorneys specializing in Common Interest Developments recommend that
committee membership be between three and five members. The Board can have
larger committees if it feels the interests of the Association are better served.

Preference shall be given to individuals who exhibit a positive attitude, who wish to
further the best interests of the Association and serve as a courteous and respectful
member of the leadership team.

All committee appointments require an affirmative vote by a majority of the Board in
attendance when a quorum is present, and meeting in public session, duly recorded
in the minutes.

Following the Board elections, at the June Board Open Session, the directors will
appoint all committees and name the chairs. Board liaisons to each committee will
also be named.

The Board may appoint a new member to a committee at any time during the year
upon receiving the application referenced above and after conferring with the
committee chair.



F. Terms
Committee members serve one-year terms, commencing within 15 days of the Annual
Homeowners Meeting and ending at the next year’s Annual Homeowners Meeting.

G. Removal and discipline
1. Committee members serve at the Board’s pleasure and may be removed by the
Board at any time for any reason.

2. The Board is not required to explain the appointment or removal of any committee
member, including chairs.

3. Removal requires an affirmative vote by a majority of the Board members attending
an executive session when a quorum is present, and recorded in the minutes.

4. If the chair or a majority of the committee want the Board to remove or discipline a
committee member, the matter with be taken up first with the committee’s Board
liaison and, if necessary, with the Board.

H. Limits on powers
1. Neither committees nor committee chairs have authority to elect or appoint co-
chairs. That is a power reserved to the Board. A vice-chair may be appointed by the
chair or elected by the committee.

2. Committees are appointed solely to advise the Board and to assist it in the
performance of its duties. They have no authority over the manager, homeowners,
vendors, other persons or other entities.

|. Committee chairs
1. Committee chairs are responsible for:

a. Preparing their committees for successful meetings and for the orderly
conduct of the meetings.

b. Obtaining from the board and management such information and
materials required for the performance of committees’ duties.

c. Communicating with the Board through the Board liaisons and by
speaking at Board meetings.

d. Seeing that minutes and requests for Board action are submitted on time
and in the formats requested by the Board.

2. The names of committee chairs and their contact information will be published
monthly in the newsletter so that homeowners may readily reach them.
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J. Secretary and minutes

1. Each committee’s secretary will be appointed by the chair or elected by the

committee. The chair may serve as the secretary.

2. Minutes will be recorded of every committee meeting and will be kept on file in the

office, where they will be made accessible to every homeowner upon request.

. Minutes will be submitted in a standard format approved by the Board. To assist the

Board in the performance of its duties, entries will be made in the following order:
The date, time and location of the meeting

The names of committee members present and absent

The names of others attending the meeting, for purposes of follow-up if necessary
Recommended action for the Board

Information requested from the Board

Information from the committee to the Board

Such other information as the committee may deem necessary to record. Minutes
will only include items of discussion or action related to the charge of the
committee.

h. The date, time and place of the next meeting.

@ ~o a0 o

. Minutes will be signed by the committee secretary or the committee chair.

. Minutes will be submitted in digital format seven days prior to the scheduled Board

meeting.

K. Board liaisons
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. The Board will name one of its members to serve as liaison to each committee. Given

the responsibilities of the President, the Board may decide not to appoint the
President as a liaison.

. Liaisons help committees understand the Board’s policies and decisions and help the

Board understand the committees’ needs, concerns and recommendations.

. Board liaisons are expected to attend committee meetings but are not required to do

SO.

. The Board liaison will be included in all communications between the chair and the

committee.

. If a Board liaison is unable to attend a committee meeting, the chair will immediately

inform the liaison of what transpired at the meeting.



6.

7.

Liaisons may not vote on any matter considered by committees.

At the outset of each committee meeting, the Board liaison will briefly update the
committee on recent Board activity.

L. Non-interference

Liaisons and other Board members attending committee meetings will not interfere
with committee deliberations and will speak only if recognized by the chair.

M. Committee meetings
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1.

Each committee will set the date and time of its own meetings, giving consideration
to the convenience of committee members, homeowners having business with the
committee, and the Board liaison.

Except in emergencies, notice of any committee meeting will be posted at least 48
hours in advance of the meeting. The meeting date, time, place and agenda will be
included in the notice.

. If an emergency requires a committee to meet with less than 48 hours public notice,

the notice will be posted immediately and the chair will notify the board liaison.

Homeowners attending committee meetings, even if only to observe, will be
acknowledged by the chair as a matter of courtesy.

. Every committee will schedule a homeowner comment period at the outset of every

meeting.

With one exception, Board members and homeowners may attend any committee
meeting without explaining, or being asked to explain, the reason for their
attendance. Advance notice of attendance is not required but is advised as a matter
of courtesy. The exception is any Nominating Committee meeting to discuss the
qualifications of potential Board candidates. Such meetings may be closed at the
discretion of the committee.

. The manager and staff usually do not have time to attend committee meetings. Any

request that they attend a committee meeting must be approved in advance by the
Board or by the Board President acting on behalf of the Board. The President’s
response to any such request will be communicated immediately to all Board
members.



N. Disagreement with the Board
When a committee disagrees with Board policies or decisions, it will notify the Board in
writing, either in committee reports or in a separate communication. The committee
will not interfere with implementation of Board policies and directives.

O. Minority reports
Any committee member who disagrees with a committee position may attach a written
minority report to the committee minutes so long as the attachment is shared with all
members of the committee.

P. Attendance requirements
Any committee member who misses two meetings consecutively or three meetings
cumulatively during the term of appointment will forfeit membership on the committee.
Chairs will notify the Board in writing when a committee member has forfeited
membership.

Q. Communication with homeowners
1. Any written committee communication with individual homeowners will be
consistent with the governing documents and with Board policy, and will be copied to
the Board liaison, who may, at their discretion, share the communication with the
Board.

2. Mass communication to homeowners must be approved in advance by the Board
liaison, who will see that copies are delivered in advance to the other Board
members.

3. The chair will see that copies of all written communication are kept on file in the
office.
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Nepenthe Committee and
Volunteer Application Form

Contact Information
Date
Name
Address
Committee applying for
Phone Number
E-Mail Address

Contributions

How would you like to contribute to this committee?

If you have experience within the realm of this committee’s charter, please outline those
experiences here:

Other Committees

If there is no room on the committee of your choice, would you be willing to serve on another
committee? If so which one?

Volunteer

| would like to be contacted to help with one-time events or short-term projects, as
needed.

Other ways | would like to volunteer are:

Please complete this form, and mail or deliver it to the Nepenthe Office at 1131 Commons
Dr., Sacramento, CA 95825.
1/2/19
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Nepenthe Finance Committee
Standards and Practices
Approved by the Board of Directors April 5, 2017

Purpose

The purpose of this document is to set minimum requirements, standards and practices for the Nepenthe
Finance Committee. It will also help ensure continuity of operations through turnover.

A. Role of the Finance Committee

The Finance Committee assists and advises the Board of Directors in their financial decision-making

duties by:

1. Recommending and monitoring financial policies and goals that support the mission, values, and
strategic goals of the Nepenthe Association.

2. Reviewing the budget, reserve study and other financial reports and statements and presenting
recommendations to the board for fiscal revisions.

3. Recommending corrective actions to ensure that the association remains in compliance with current
law and monitoring management and association compliance with bookkeeping procedures.

4. Recommending investments and monitoring the financial health of all investments against the
association’s goals and annual budget objectives as requested by the Board.

5. Upon request, reviewing vendors’ contracts, invoices, and work orders to ensure that Nepenthe

receives contracted services that are completed in a contractually compliant and timely manner and
at a fair and reasonable cost.

B. Limits on Powers

1.

Only the board is authorized to elect or appoint co-chairpersons of committees. The committee may
elect, or a committee chairperson may appoint, a vice-chairperson.

The Finance Committee is appointed solely to advise the board and to assist it in the performance of
its duties. Committees have no authority over managers, home- owners, vendors, other persons or
other entities.

All members of the Finance Committee will abide by the governing documents and will follow board
policy.

C. Qualifications

1.

The board appoints Finance Committee members. General appointment criteria includes, but is not
limited to, willingness to serve, availability to serve, ability to get along with others, fairness, firmness
and ability to function within a team.

Individuals with specific experience in the following fields may be given preference for appointment
to the Committee:

a. Finance
b. Budgets
c. Accounting and/or financial report analysis
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d. Investments
e. Writing and editing

3. Committee members occupy a position of public trust and as such are expected to maintain the same
qualities of behavior as board members: honesty, civility, discipline, frugality, foresight and
decisiveness.

4. Committee members shall be Nepenthe homeowners that are in good standing with the association,
meaning they are current in the payment of assessments and/or fines and are in compliance with the
rules of the association. If disputed payments, fines or non-compliance are being appealed to the
board, the member may continue serving on the committee until the board renders a decision. If
such cases are in litigation, arbitration or mediation, the board will be the sole judge as to whether
the member may continue serving on the committee.

5. Each member of the committee must be unencumbered by any conflict of interest and also attest
that they have never been convicted and, to the best of their knowledge, are not presently under
investigation for any felony.

6. Committee members are expected to familiarize themselves with the following documents as they
pertain to the committee’s rights and responsibilities: The CC&Rs, the Bylaws, Finance Committee
Standards and Practices, the Investment Policy Statement (IPS) and the Master Calendar. Copies of
these documents are on file in the office and will be provided to any committee member upon
request.

7. Committee members are expected to familiarize themselves with the association’s investment goals
and how these goals support the association’s mission.

Size of Finance Committee

The board will determine the size of the committee after conferring with the chairperson. A minimum of
three (3) members is recommended to maintain a functioning committee with a simple majority
constituting a quorum to do business.

Finance Committee Meeting Topics and Tasks

Many committee topics and tasks are driven by the board calendar. Board members and residents may
attend any Finance Committee meeting without explaining or being asked to explain the reason for their
attendance. Advance notice of attendance is not required but is advised as a matter of courtesy.

1. Monthly

a. Introduction of any homeowners and public comment period. Each speaker will be given three

to five minutes to speak.

Update by the Board Liaison.

Review, revise and approve the minutes from the prior meeting.

d. Review the board calendar to ensure that the committee has addressed all relevant topics for the
month.
Review the monthly financial report as prepared by management.

f. Discuss topics for the newsletter and determine if an article would be beneficial to the
community.

o T
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Annual Finance Committee Calendar

Annual tasks are driven by the requirements of the governing documents and the investments.
Finance-related tasks are included on the board calendar to ensure required deadlines are not
missed.

a. January

i. Manager presents the preliminary year-end report. The CPA will submit the final report to
the board in March.

ii. Management presents the books for the previous fiscal year to the CPA for review or audit,
as determined by the board.

b. February

i. Finance Committee reviews the success of the investment manager(s) and/or investment
funds for the Portfolio and recommends retaining or replacing the investment manager(s).

ii. Theinsurance agent files a risk management survey. The Finance Committee should be made
aware if there are additional risks identified that will significantly raise the insurance rate.

c. March
i. Manager mails out hearing notices to delinquent homeowners.
ii. Board president signs tax returns; manager mails them.
iii. CPA submits review or audit of the annual books and tax returns. Copies are shared with
board members and the Finance Committee.

d. April
i.  Manager mails a notice to all committee members that they must apply for reappointment. If
they do not apply, they will not be reappointed. In committee meetings, chairpersons remind
their members of this requirement.

e. May

i Deadline for committee applications.

ii. Chairpersons and liaisons.

iii. Manager notifies committee applicants of their appointments.

f. June

i Finance Committee reviews the backgrounds of committee members to ensure no conflicts
of interest exist.

ii. Insurance Committee meets to review liability policies (expiring October 1) and discuss any
changes in coverage or premiums. The Finance Committee should be made aware if
premiums will rise significantly.

g. July

i. Manager gives mid-year financial report, stating whether the association is likely to meet its
financial goals for the year.

ii. Manager recommends and the board determines whether to put out to bid any vendor
contracts for the following fiscal year.

iii. If the board decided to put any vendor contracts out for bid, the manager prepares and mails
RFPs to qualified vendors.

iv. Board begins negotiations on management contract. Contract negotiations will be finalized
during September.
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August

i. Manager provides all necessary data to the Reserve consultant for updating the Reserve
Study.

ii. The Reserve consultant, the Board, Management and the Finance Committee work together
to determine the amount of contributions necessary for adequate portfolio growth and how
possible annual assessment increases will impact the monthly assessment rate.

iii. The Reserve consultant attends the board meeting, explains the updated Reserve Study and
answers questions.

iv. Insurance Committee meets to review the flood policy (expiring December 14) and discuss
any changes in coverage or premiums. The Finance Committee should be made aware if
premiums will rise significantly.

v. The Board awards vendor contracts for the following fiscal year.

September

i. Manager proposes the budget for the following fiscal year and provides a copy to the Finance
Committee.

ii. Finance Committee presents findings of the committee to be considered for possible budget
revisions.

iii. Treasurer, Finance Committee and Manager recommend whether to audit or review the
books for the current fiscal year.

iv. Board approves management contract (executive session).

v. Board approves insurance policy renewals (except for flood).

vi. Board approves updated Reserve Study.

vii. Manager asks the board and committees for suggestions to improve the Master Calendar.

viii. Board asks manager, committees and homeowners to suggest goals for the coming year.

October

i. Board adopts a budget for the following fiscal year.

ii. Board decides whether to audit or review the books for the current fiscal year.

iii. Insurance Committee or insurance agent report on flood insurance premiums renewing
December 14,

November
i. Board sets goals for the following year.
ii. Board acts on flood insurance policies renewing December 14,
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|.  December
i. Manager presents next year’s Master Calendar to the board for review and comment.

ii. Management contract expires unless renewed by mutual agreement.
iii. Fiscal year ends December 31.

F. Relations with Management

If management is requested to attend a committee meeting to answer questions, the committee shall
provide the list of questions prior to the meeting so that ample research time is allowed for response.
Also, from time to time members of the committee might need the assistance of office staff. Any
requests for assistance from office staff will first be discussed in committee or, if urgent, with the Finance

Committee chairperson.



Standards and Practices for Management of Landscape
Adopted by the Board of Directors: January 6, 2021

The purpose of this document is to codify standards and practices of the Nepenthe Association so that all
parties have a clear understanding of the processes in place to manage the landscape and to ensure
continuity of operations between the Board, committees, management and contractors.

A. Significance
The landscape is one of Nepenthe’s greatest assets. The value it imparts to the community is
impossible to quantify. The Association has a responsibility to manage the landscape in a thoughtful
and strategic manner.

B. Basic principle
To achieve the goals adopted in the Grounds Vision Document, processes must be established and
followed. As management is the administrative arm of the Association, the processes to achieve the
goals must be sustainable at that level.

C. Management shall:

1) Provide oversight to landscape contractors
a) Make regular inspections of the common area to ensure that contractors are performing in
compliance with executed contracts.

b) Communicate with contractors regularly for updates, concerns and the preparation of proposals for

extra work.
c) Address specific concerns as appropriate:
i. Issuance of work order
ii. Discussion with Field Supervisor
iii. Written communication with Landscape Manager
iv. Escalation to Board level of serious or ongoing, unresolved concerns.

2) Process service requests from owners (Refer to Process for Homeowner Landscape Requests):
a) Receive and evaluate requests.
b) Inspect reported conditions and formulate plan for remediation.
c) Inspect completed work.

3) Report to the Board of Directors relevant information:
a) Landscape contractors’ performance.
b) Status of approved landscape projects.
c) Reserve allocations status throughout the year.
d) CC&R violations by homeowners in regard to the common area.

4) Assist, as appropriate, the Grounds Committee in the discharge of their Board-assigned tasks:

a) Provide copies of landscape contractors’ proposals in advance of monthly committee meeting.

b) Attend Grounds Committee meeting monthly and provide report of work orders in process.



c) Asrequested by Board, make documents available, provide administrative support and schedule

5)

meetings.

Facilitate communication between all parties: Board of Directors, landscape contractors, Grounds
Committee and homeowners. Refer to Standards and Practices for Communication, Board and
Committees for more information about these specific processes.

The Grounds Committee shall discharge their duties in compliance with their Board assigned charter.

a)

b)

c)

Review Nepenthe landscape on a regular basis. Identify any issues needing management or Board
action.
Assist, as requested by the Board, in evaluating the current landscape management contract
performance. Participate as needed in the selection process for a new Nepenthe landscape
contractor.
Identify any issues with the Nepenthe irrigation systems. Notify management of recommended
actions for mitigation.
Make recommendations to the Board regarding planting projects and other enhancements to the
common areas.

Assist and support management in identifying landscape projects for the upcoming year.
All members of the committee must be thoroughly familiar with governing documents as they
pertain to the grounds and trees.

The Board of Directors shall provide clear direction to the General Manager and Grounds Committee
and respond to recommendations and requests for information or guidance.



