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Ins ide  this  issue:  

Bettsi Ledesma, Editor  
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The Annual Elec on of the Nepenthe Board of Directors is approaching with the Annual 
Mee ng to be held on Wednesday, May 24th.  

If you are interested in running for a posi on on the Board, please contact the Nepen-
the Office by e-mail (nepenthe.hoa@fsresiden al.com) or by phone at (916) 929-8380, 
and your name will be forwarded to the Nomina ng Commi ee.  Following is the me-
line for the 2023 elec on. Interested owners may also self-nominate by submi ng the 
form at the end of this email. 

ELECTION SCHEDULE 

Friday, March 31  Names of Board candidates due to Nepenthe Office 

Friday, March 31 - Candidates’ statements and pictures due to Office (to be included in 
the April newsle er and Ballot packets mailed to homeowners) 

Wednesday, April 5 - Board mee ng – Slate of candidates’ names presented 

Thursday, April 12 - Elec on Commi ee mails Ballot packets, including statements and 
pictures, to homeowners (to be returned no later than May 24) 

Saturday, April 29 (1:30 pm – 3:00 pm) - Candidates’ Forum for Nepenthe homeown-
ers 

Wednesday, May 24, 5:00 pm - Annual Membership Mee ng and Elec on At this 
mee ng, while the Inspectors of Elec on are tallying the ballots, we will celebrate an-
other successful year of accomplishments. We’ll toast our volunteers and generally 
make merry with wine, cheese and prize drawings. See you there! 

P l e a s e  t u r n  i n  y o u r  R e s -
i d e n t  I n f o r m a t i o n  F o r m  

Three Director  Posit ions 

Insurance  
Forum 

Have ques ons about the insurance provided by Ne-
penthe? About your own insurance? 

If so, please plan to a end the Insurance Forum on 
Thursday, February 16th at 6:00 pm at the Clubhouse. 
Tina Keele, Nepenthe’s agent at Rick Russo Insurance 
will be a ending to provide informa on and answer 
any ques ons you may have. The Insurance, Legal & 

Safety Commi ee is hos ng this event and are planning 
to have other speakers at the event as well to speak to 

levee safety and flood insurance.  
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Best Wishes, John! 

 

John Baker, our Board President for the past 18 months resigned 
from the Board at the Open Session to take care of some health 
concerns.  

John, we will miss you on the Board and we appreciate the me and 
service you dedicated to Nepenthe! 

Markus Dascher takes the helm as President and Cheryl Nelson is 
the new Vice President. Officers posi ons will be determined again 
a er the May elec on. 

The report reflects a year to date net operating income of -$105,399 and year-to-date reserve fund-
ing of $2,373,003 compared to the year-to-date reserve funding budget of $2,251,440. The actual 
year-to-date operating expenses were $1,781,067 The budgeted year-to-date operating expenses 
were $1,675,668. The association has $125,828 in operating funds, which represents .40 months of 
budgeted expenses and reserve contributions. The association has $11,119,960 in reserve funds.  

 
Sources / Uses Opera ons Reserves 

Beginning Balance 1/1/2022 $229,255 $10,402,713 

Plus Income $4,047,372   

Reserve Investment Income  $127,480  

Contribu ons to Reserve  $2,245,523  

Accounts Payable   

Processing Fees   

Less Opera ng Expenses ($1,781,067)   

Reserve Funding ($2,245,523)   

Reserve Expenditures  ($1,677,060)  

Ending Balance 12/31/2022 $125,828 $11,113,960 

Prepaid U li es   

Due to Opera ng  ($15,304)  

Prior Year Interest   

 

Join your neighbors for a fun and friendly night of 
Bingo hosted by the Outreach Commi ee. 

This is a free event with some fun prizes– the big-
gest being the camaraderie! 

 
Thursday, February 24th 

Nepenthe Clubhouse 
7:00 to 9:00 pm 

B I  N G O !  
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Curious About Reserves? Phase I Proves Costly 

What is a Reserve Alloca on? Is it a budget? 

The en re Reserve Study is a planning tool to help associa-
ons meet their obliga ons under the CC&Rs to maintain, 

repair and replace components they are responsible for.  

The Reserve Study has many sec ons, one of which is the 
alloca ons. The alloca ons are the reserve funds an cipat-
ed to be spent during the year to replace components that 
are at the end of their useful life or to fund other projects 
iden fied as necessary by the Board of Directors in order to 
maintain and enhance the value of the community. 

The alloca ons are separated in the study by component. 
The number is an es mate based on replacement costs his-
torically with a factor added in for infla on. 

Some mes a component that has an alloca on in the cur-
rent year doesn’t need replacement. Some mes, compo-
nents cost more than the alloca on. When it is me to pre-
pare the next annual Reserve Study the analyst will gather 
the data specifying exactly what was spent or commi ed on 
the individual components and create new assump ons for 
future needs.  

There is flexibility permi ed in using the alloca ons. 

For example, in 2022 the planned alloca ons for asphalt 
work were sca ered over a five year period. Rather than 
following the Reserve Study which would have had asphalt 
contractors on the property every summer for five years, 
the work was consolidated into one project.  

The alloca on in the study one piece of the picture. The 
needs of the property inform spending decisions. An alloca-

on that was lower than the actual expenditure can indicate 
many things– higher infla on or a larger scope of work than 
an cipated by the study.   

When the analyst inputs the data about what was spent, the 
useful life of the components are also looked at. Does an 
expenditure made in the current year extend the useful life 
of the component? It may and that can represent savings 
down the line.  

Fiscal responsibility is important. Anyone who has a ended 
a Finance Commi ee mee ng would agree that Nepenthe 
takes that responsibility seriously. The Finance Commi ee is 
mee ng schedule is on page 8. Owners welcome to a end. 

 

 Project Manager Paul Reeves a ended the Open Ses-
sion of the Board to provide a report on the Phase I Sid-
ing, Fencing and Pain ng Project. 

The Reserve Study, historically, has iden fied this pro-
ject as something that should happen every six years. 
The last me this work was completed was between 
2014-2018. Under the tradi onal cycle, Phase I would 
have started again in 2020. 

In 2018, the Board asked the analyst to put in an eight 
year useful life for the project instead of six.  This is im-
portant to highlight because the ques on is, “If you in-
crease the me between cycles by 33%, what factor do 
you use to an cipate the replacement/repair cost?” 

Of course, many factors come into play. In 2014, the 
economy was recovering from the recession. The Asso-
cia on was in a strong nego a ng posi on and prices 
for materials were much lower.   

In 2014, the total alloca on to paint, repair siding and 
trim and repair fences was $2,497,036 for all 590 units. 
The actual cost was $2,335,737, or $3,959 per unit. 

At the outset of the current project, the alloca on for 
the en re project is $4,419,111 based on the 
“Expenditures by Year” por on of the adopted Reserve 
Study.  

Paul Reeves is projec ng a cost of $8,143 for each unit 
based on the actual contract and the change orders to 
date. 

As we move through the project, Paul and the Cri cal 
Path Reconstruc on foreman, Mike Almazon, inspect 
the units and compare their findings to the original in-
spec on made last Spring to ascertain whether any 
change orders are needed. If so, the order is prepared 
for the Board president’s review and approval. 

The en re Change Order Log is provided to the Board 
and management as it is updated. It can be viewed at 
h ps://nepenthehoa.com/nepenthe-siding-fencing-and
-pain ng-cycle/.  
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After the storm comes the calm… Well, not necessarily! 
The storm system that hit Nepenthe the first week of Jan-
uary created more than just a mess.  

Many aspects of the Common Area impact were covered 
by the Association’s insurance. For example, the cost to 
remove the trees and debris off of the homes, driveways 
and walkways was a covered expense. Damages to con-
crete walkways and light poles are also covered expens-
es. The insurance will also cover the cost to repair the 
damaged homes. 

 The Board of Directors approved a proposal from Carson 
Landscape to remove 17 tree stumps, grade the soil and 
repair the irrigation. This expense, for the most part will 
not be covered under the insurance claim. Some will be 
reimbursed if it they are located where concrete repairs 
are needed. 

The arborist from Grove Total Tree Care, Paul Dubois, 
continues to examine remaining trees and propose reme-
diation work to mitigate risks. This work is not covered by 
the claim. 

Lastly, once all the stumps are gone and the tree issues 
addressed, there will be a need to landscape the dam-
aged areas. That will be another cost to be born by Ne-
penthe. 

This year, $1.2M was allocated in the Reserve Study for 
landscaping and trees. The bulk of that was intended for 
the first year of a three-year Irrigation Balancing Project 
which would improve the efficiency and water savings of 
the irrigation system. The remainder of the allocation was 
earmarked for tree care, irrigation repairs, landscape and 
drainage improvements and plant/tree health treatments.  

In light of the work needed post-storm, the Board has 
made the decision to postpone the start of the Irrigation 
Balancing Project by one year.  

The Board knows that there are landscaped areas of Ne-
penthe that are in need of renovation. The community is 
asked to be patient while storm-damaged areas like this 
take priority.  

Throughout the 
course of the year, 
the Grounds Com-
mittee will docu-
ment landscaped 
areas that have 
become run down 
or whose plants 
have outlived their 
useful lives. Their 
documentation will 
help the Board plan the correct allocations for the analyst 
to build into the 2024 Reserve Study. 

The analyst can build different scenarios into the study 
that can help the Board decide the appropriate alloca-
tions for 2024 landscape projects.  

 

 

The Board approved the following proposals at their February 1 
and 6 mee ngs: 

· Reeves Construc on Management:  $94,200. Phase II con-
struc on management services 

· Reeves Construc on Management:  $12,100. Phase II  In-
spec on  and scope crea on 

· Cri cal Path Reconstruc on, $9,195.10. Phase II inspec on 

· Carson Landscape, $86,580. Remove stumps, repair grade, 
repair irriga on 

· Grove Total Tree Care, $15,990. Three proposals for neces-
sary tree work related to storm damages 
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Throughout the month there are various card groups and rentals that are subject to change. The most current informa on 
can be found on the calendar at the community website at this link:  h ps://nepenthehoa.com/event-calendar/ 

February 2023 
Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28     

Coffee 
10:00—noon 

Pickleball 8:30 

Grounds Com-
mi ee 3:00 pm 

Book Club 
3:00 
pm 

Coffee in the 
Clubhouse 
10:00—noon 

Pickleball 8:30 

Architectural 
Review Com-
mi ee 5:30 pm 

Outreach Com-
mi ee 4:00 pm 

Insurance, Legal 
& Safety Com-
mi ee 5:30 pm 

Coffee in the 
Clubhouse 
10:00—noon 

Pickleball 8:30 

Board of Direc-
tors Open Ses-
sion 6:00 

Pickleball 8:30 

Finance Com-
mi ee Mee ng  
4:30 pm   

BINGO! 
Clubhouse 
7:00—9:00 pm 

Private Rental 1:00 pm
  

Private 
Rental 1:00 

Clubhouse 
Rummikub 1:00 
pm 

Coffee in the Club-
house 10:00—noon 
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Start with the management office via walk 
in, phone call 916.929.8380 or email Ne-
penthe.HOA@fsresidential.com. 

If the office staff cannot resolve the prob-
lem, work with the General Manager, Bettsi 
Ledesma. Still not satisfied? Submit a letter 
to the Board of Directors for review at the 
next meeting by dropping it at office. 

Carson Landscape performs weed abate-
ment every Tuesday, Wednesday and 
Thursday between the hours of 8:00 am 
and 4:00 pm. The application process is 
performed in compliance with applicable 
regulations by one certified specialist em-
ployed by the company .   

Pre-emergent weed granules are applied 
between Winter and Spring. 
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Would you like to see where crime is happening in our area?  Go to:  

https://communitycrimemap.com/ Use the tools on the left of the map 
to zoom in to Campus Commons. You can also set a date range.  

Click on the icons displayed for more information.  

Use the button in the upper right corner to “sign up for crime alerts” 
to get a weekly email. 

This is a terrific resource for staying safe! 
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 Welcome! If you’ve just moved in, please 

come by the Clubhouse at 1131 Commons 
Drive to complete your Resident Infor-
mation Form and obtain your electronic key 
card.  

We  have a great welcome packet for you!
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If you have a problem with a component 
that the Association is obligated to main-
tain, please complete a Service Request.  

Examples are gates, address signs, dry rot 
or irrigation in the common area. Our con-
tracted handyman is here every Wednes-
day and will come to address issues other 
than landscaping.  
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Cal l  the  Of f ice  wi th  any quest ions.  

9 16.9 29.83 80 

Always Good to  Know… 
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Nepenthe Association 
1131 Commons Drive 

Sacramento Ca 95825 
 

OfficeÊHours 
Monday—Friday ~ 9am-6pm 

Saturday ~ 10am-2pm 
Phone: 916-929-8380 

Nepenthe.HOA@FSResidential.com 

NepentheHOA.com 

ManagementÊStaff: 

Be si Ledesma, CMCA, AMS, General Manager, Be si.Ledesma@fsresiden al.com 

Nirmal Dhesi, Assistant Community Manager, Nirmal.Dhesi@fsresiden al.com 

Czarina Hernandez, Recep onist, Czarina.Hernandez@fsresiden al.com 

Marcus Lozada, Facili es, Marcus.Lozada2@fsresiden al.com  

OtherÊImportantÊContacts: 
A er Hours Customer Care Center 1-800-428-5588 for property-related emergencies 
Power Outage: 1-888-456-SMUD 

Architectural Review Committee 
Chair:  Alan Watters, arc@nepenthehoa.com 

2nd Thursday, 5:30 pm, via Zoom and at Clubhouse 
https://us02web.zoom.us/j/81174451650?pwd=dzlEREovZ2ZxSW9RVk43ZTJoM0ltUT09 

Meeting ID: 811 7445 1650, Passcode 353045 

Finance Committee 
Chair:  Susan Timmer, financecomm@nepenthehoa.com  

4th Monday at 4:30 pm via Zoom 
https://us02web.zoom.us/j/89767673487?pwd=Z25BcjBDUDlLWWdoN2hhT0R2L1l0UT09  

Meeting ID:  897 6767 3487, Passcode:  198099 

Grounds Committee 
Chair:  Christina George, groundscomm@nepenthehoa.com  

3rd Thursday at 3:00 pm via Zoom and at Clubhouse 
https://us02web.zoom.us/j/88075328792?pwd=bVBEblVoMHNsVStpbXFscEFsTFRwQT09 

Meeting ID:  880 7532 8792, Passcode:  162803 

Outreach Committee 
Chair:  Marcy Best, outreach@nepenthehoa.com  

2nd Wednesday, 4:00 pm at the Clubhouse 

Insurance, Legal & Safety Committee 
Chair:  Nancy Arndorfer,ils@nepenthehoa.com 

2nd Tuesday, 5:30 pm at the Clubhouse 
 

B o a r d  o f  D i r e c t o r s  
1 s t  W e d n e s d a y ,  6 : 0 0  p m ,  v i a  Z o o m  a n d  a t  t h e  C l u b h o u s e  

h t t p s : / / u s 0 2 w e b . z o o m . u s / j / 8 8 2 7 2 1 1 1 8 6 1 ? p w d = b D J D a l M y c U s w Q 0 Z P S U 8 1 Y 0 5 j e V F 6 d z 0 9  
Meeting ID 882 7211 1861, passcode 620373 

 

Your volunteer Board of Directors: President:  Markus Dascher 

Vice President:  Cheryl Nelson Treasurer:  Jackie Grebitus 

Member at Large:  Ashley Tangeraas Nepenthe runs on volunteer power! 
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Ini al Applica on for Board Candidacy  
Name:                                                                          Address: 

 

 

Email:                                                                           Best phone: 

 

 

How long have you been an owner in Nepenthe? 

 

 

Have you served on any commi ees in Nepenthe or been involved in any other way?  

 

 

What is your background and experience that might relate to being a Board member (professional, volunteer, other Boards, etc.)? 

 

 

 

 

 

 

 

 

 

 

 

 

The du es of a Board member (monthly mee ng, liaison to a commi ee, etc.) typically take about 8-20 hours per month. Would 
you be able to make that commitment? 

 

Once the applica on has been received, expect a le er advising you of per nent dates and instruc ons for preparing a candidate’s 
statement. 


