
Grounds Committee Meeting Minutes 
January 20, 2022 @ 3:00 PM 

Meeting via Zoom 
ATTENDANCE 

Members Present 
Steve Huffman, Chair    Liza Tafoya   
Kathy Waugh     Kathleen Sadao 
Don Ellwanger     Joleen Hecht 
Christina George 
Nina White      Robert Foster 
Solveig Toft      Don Landsittel 
   
Members Absent 
Diane Durawa      Joan Trotta 
 
Also Present 
Markus Dascher, Board Liaison   Bettsi Ledesma, General Manager 
 
Homeowners Present 
Karen Lowrey 
 
Carson Landscape Industries 
Oscar Lopez      Nick Shebert 
 

AGENDA ITEMS 
 

Steve called the meeting to order at 3:07. 
 
Minutes of Committee Meeting December 16 
On a motion by Don L and seconded by Joleen, the minutes were approved unanimously. 
 
Comments from Guests 
None 
 
Proposal for Remediation of Tree Removal Sites 
It had been distributed in advance on January 17. Steve reiterated that it was not an action 
item for that day. Because of its cost of $139,500, and because it covered 36 addresses, it 
would be considered at future meetings. In the meantime, stewards could ask questions of 
Oscar. He suggested that could best be done during zone walks. Such discussions could be 
integrated into walks of zones 6, 7 and 1 prior to the February committee meeting and the 
March Board meeting. Similarly, zones 3, 4 and 5 walks could precede the March committee 
meeting and the April meeting of the Board. 
 
Steve compared the $139,500 total cost to numbers in the reserve study for 2022 totaling 
$40,180. Bettsi said the reason was a backlog of work because previous boards had lost 



confidence in Coast, the previous contractor. The group thought about how much it should 
propose this year. There was no conclusion. 
 
Liza moved that the committee invite directors to zone walks. There was no second to the 
motion. 
 
Don L suggested the committee recommend a policy to the Board, that any proposal for tree 
removal be accompanied with one for site remediation. Steve agreed to make that an item on 
the February 17 agenda. 
 
Turf Remediation 
Steve had proposed that the committee go back to the Board to seek their direction on this 
subject. Carson had proposed to remediate an area of turf in zone 5 by the removal of wild 
grasses and replacement by seed, for $4,320. At their November meeting, the Board rejected 
the project. Then the committee had asked them for policy direction regarding turf remediation 
in general. As of their January 5 meeting, the Board had given no such direction. 
 
In the advance materials Steve suggested a standard area rule for when turf would be 
removed and when it would be retained and remediated. Christina, the zone steward for zone 
5, said the real issue for the directors was not area, rather the specifications of the new seed. 
 
Nick Shebert of Carson was asked what the specifications are. He said the seed is called 
Delta 90/10 Tall Fescue and contains 90 percent a combination of three fescues and 10 
percent bluegrass. The blend is superior to alternatives – Bermuda, rye and all bluegrass – 
because unlike them, the blend spreads via underground rhizomes which develop deep roots 
and make it drought tolerant and needing less frequent watering. He said a product named 
RGF had been suggested. It’s a brand name and would cost about 25 percent more than what 
Carson recommends. 
 
Subsequent to the meeting, Nick sent Steve the attached memo on this subject. Although it 
was not part of the meeting materials, it reiterates much of what he said in the meeting, and 
presents additional information. 
 
Christina moved that the committee ask the Board to reconsider the proposal in the light of 
this new information. No mention would be made of an area standard. Kathleen seconded and 
the motion carried unanimously. 
 
Improvement to Area in Zone 5 Around Water Valve 
Carson had sent a proposal for this in the amount of $2,765. After a brief discussion, Christina 
moved that the committee recommend to the Board for their approval. The motion was 
seconded by Don E and passed by unanimous vote. 
 
Questions of Oscar and Nick 
Nick explained why Carson had not suggested sod for the Zone 5 turf remediation site. He 
said a combination of seeded grass and sod in an area leads to an unattractive, patchwork 
look. 



 
He commented on three turf alternatives the committee was considering: 

1. He said while Kurapia uses less water, it attracts bees when it flowers and can look 
ununiform over time. 

2. Myoporum gets woody over time. Also, the foliage is sticky, which makes it difficult to 
remove debris from it. 

3. Buffalo grass could be viable, he said. He said it had been planted in the nearby 
University Village shopping center. 

 
He started to speak of problems when areas of turf and plant beds share water valves. Steve 
asked that in the interest of time, the subject be deferred until the February meeting. 
 
Oscar answered a few questions. He and Nick then left the meeting. 
 
Comments from Board Liaison  
Markus and Bettsi told the group that Garth Ruffner, a landscape architect, could be 
engaged to look at our present landscape in the light of recommendations he had made in 
2014. What he had to say then influenced the Grounds Vision Document the Board adopted 
shortly thereafter. He would look at our present landscape, especially the zone 6 pilot area, 
with Bettsi, Markus and Steve, and then give the Board his professional opinion. The Board 
was to consider engaging him at its February meeting. 
 
On a different subject, Steve stated that there had been extensive negotiations leading to the 
Carson 2022 contract, and that president John Baker had led them for Nepenthe Association. 
 
Shrub Removal and Remediation in Zone 7 
Steve had sent to the committee Carson’s proposal for such work. Solveig had designated two 
alleys there. She moved that the committee recommend the Board approve it for Area B in the 
amount of $29,840. The motion was seconded by Don L. All members voted aye, except 
Kathleen and Liza, who voted no. (Liza’s vote was not heard because she had difficulty 
connecting with the meeting. She later confirmed her vote to Steve.) 
 
The meeting adjourned at 4:37. 
 
Respectfully submitted, 
 
Steve Huffman, Chair           
              
Next meeting: February 17 probably via Zoom 
 
 
 
 
Recommendations to the Board 

• Reconsider Carson’s proposal for turf remediation in zone 5 in light of the following 
information from Nick Shebert of Carson Landscape Industries: 



The seed to be used is called Delta 90/10 Tall Fescue and contains 90 percent a 
combination of three fescues and 10 percent bluegrass. The blend is superior to 
alternatives – Bermuda, rye and all bluegrass – because unlike them, the blend spreads 
via underground rhizomes which develop deep roots and make it drought tolerant and 
needing less frequent watering. A product named RGF has been suggested. It’s a brand 
name and would cost about 25 percent more than what Carson recommends. 

• Approve Carson’s proposal for improvements to the landscaping around the water valve 
in zone 5 in the amount of $2,765. 

• Approve Carson’s proposal for shrub removal and remediation in Area B of zone 7 in 
the amount of $29,840.   
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1/20/22 

Nepenthe Association Grounds Committee 

Re: Grounds Committee meeting 1/20/2022 

Thank you for the opportunity to provide information at your meeting.   Carson Landscape is here to 
support the Association in meeting its goals, we are happy to provide pricing, install and maintain any 
plant material requested.  As a professional resource we can provide advice and recommendations for 
anything being considered.    

As per our discussion today regarding Turf Remediation.   The type of sod or seed blend we use is a 
mixture of 90-95% Dwarf Tall Fescues (Turf Type Tall Fescue) and 5-10 % Kentucky Bluegrass (see 
attached info sheet).    The Dwarf Tall Fescue in the blends are considered drought tolerant and 
generally require less water to keep them looking green and healthy than the type of grasses that are 
predominant in your community now.    Kentucky Bluegrass is added to provide a more pleasing texture, 
darker green color and faster spreading regrowth.  

What you have now in many areas would be classified as high water use turf because of the shallow 
rooting characteristics that requires frequent irrigation during the summer to prevent dieback.  

Rhizomatous Tall (RTF) Fescue is a “brand” name for a Dwarf Tall Fescue seed/sod that is noted for its 
deep rooting and drought tolerance.  The blend of seed/sod that we typically use is very similar to this 
and has these characteristics.  We can use a mixture with “RTF” named seeds in it, but it is roughly 25% 
more in cost.  

When we talk about drought tolerance and lower water use it must be understood that drought 
tolerance in plants is a plant that has the ability to survive periods of low water (drought) and not die.  
During this period, they may go into dormancy and may not look as attractive as when water is readily 
available.   Drought tolerant plants are able to re-grow and reproduce when water is re-established.   
During low water the plants may lose color, have reduced flowering, and may have partial die back.  
When water is available, they can recover, provide new growth flushes and flower in order to try to 
reproduce.     Landscapes with drought tolerant plants growing in low water conditions will have a 
different more “natural” wild look to them than other plant selections or when ample water is available. 



 

 

 

 

                         

 

 

                   Updated 02/19/2018 

90/10 Tall Fescue 

Penn RK4 Tall Fescue 
Rebel XLR Tall Fescue 

Firecracker SLS Tall Fescue 
Ridgeline Kentucky Bluegrass 

 
 

 TWCA and A-List Turf certified varieties provide superior drought 
tolerance with deep water seeking roots 
 

 Salt Tolerant Lateral Spread (SLS) varieties provide enhanced plant 
density and recovery in high traffic areas 

 

 Dark green color year round, adapts to shade and winters well 
 

 Low maintenance with very little thatch buildup 
 

 Excellent heat tolerance and improved disease resistance 
 

 Mowing height as low as 1-1/2 to 2 inches 
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