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Grounds Committee Meeting Minutes 
April 21, 2022 @ 3:00 PM 

ATTENDANCE 
Members Present 
Steve Huffman, Chair    Diane Durawa   
Kathy Waugh     Liza Tafoya 

Don Ellwanger     Joan Trotta 
Christina George     Don Landsittel 
Nina White      Joleen Hecht 
       
   
Member Absent 
Solveig Toft        
 
Also Present 
Markus Dascher, Board Liaison   Bettsi Ledesma, General Manager 
 
Homeowners Present 
Charles Weigl     Tim Taylor 
Betty Given      Linda Cook 
Cheryl Nelson     Karen Lowrey 
Jim Shaw      Paul Keller 
Ashley Tangeraas (via Zoom) 
 
Carson Landscape Industries 
Paul DuBois 
 

AGENDA ITEMS 
 

Steve called the meeting to order at 3:05. 
 
Minutes of Committee Meeting March 17 
On a motion by Don L and seconded by Diane, the minutes were approved unanimously. 
 
Comments from Guests 
Tim Taylor, a homeowner at 1104 Dunbarton Circle, once again asked that the area to the 
west of his residence, where a large maple had been removed, get a new shade tree as a 
replacement. At the March 17 meeting, he had made the same request. The matter was 
addressed later by the committee. 
 
Jim Shaw, an owner at 608 Elmhurst Circle, distributed a letter to the committee dated that 
day, giving his opinions as to a policy allowing owners to plant flowers in the common area. He 
noted the Board, at its April 6 meeting, asked the committee to recommend to them a policy for 
owner planting there in general – not just flowers. He distributed the letter, along with CC&R 
citations, to members and summarized it. 
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Paul Keller and Charles Weigl, owners in zone 7 expressed dissatisfaction with how the 
American River Flood Control District is maintaining the land side of the levee, which is close 
to their residences. Bettsi offered to meet with them so they could understand how the current 
situation came about. Steve suggested they take their concerns to the Board of Directors, 
which had earlier turned over maintenance to the district. 
 
Tree Replacement at 1104 Dunbarton, Alley Side 
Since the March 17 meeting, several members had visited the site. After some discussion, 
Nina moved that the committee ask Carson to propose the planting of a shade tree there with 
associated irrigation work and other plants. Don L seconded the motion. It was defeated by a 
vote of 4 in favor and 5 opposed. 
 
Proposals for Tree Work in All Zones 
Steve had sent tree reports to all zone stewards March 17, and by April 8 he had sent the 
associated proposals. He noted that the new policy, requiring that no tree removals were to be 
approved by the Board without an accompanying remediation proposal, had been approved by 
the Board at its April 6 meeting. Therefore, any tree work proposals would be recommended to 
the Board with the condition that removals would have to wait until remediation proposals were 
approved. 
 
Zone 1 
Steve noted that he and Bettsi had inspected the zone in the absence of any zone steward 
there. They had notified Paul of one tree with the wrong number in his report, and a camphor 
they felt could last at least another year. He agreed to remove the camphor from the proposal. 
Upon a motion by Steve, and seconded by Christina, the committee voted to recommend the 
Board approve the amended proposal, provided any tree removals were not be done until 
Board approval of associated remediations. 
 
Zone 2 
Diane asked some brief questions of Paul. Upon a motion by her, and seconded by Steve, the 
committee voted to recommend the Board approve the proposal, provided any tree removals 
not be done until Board approval of associated remediations. 
 
Zone 3 
Liza asked Paul questions regarding his proposal for her zone. When it became clear that she 
had not addressed questions to Paul in advance, per the agreed plan, the committee deferred 
the discussion until the May 19 meeting. 
 
Zone 4 
Nina and Don L stated they had looked at the sites and were prepared to move ahead. Upon 
a motion by Nina, and seconded by Don L, the committee voted to recommend the Board 
approve the proposal, provided any tree removals not be done until Board approval of 
associated remediations. 
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Zone 5 
Christina and Don E stated they had looked at the sites and were prepared to move ahead. 
Upon a motion by Christina, and seconded by Don E, the committee voted to recommend the 
Board approve the proposal, provided any tree removals not be done until Board approval of 
associated remediations. 
 
Zone 6 
Kathy stated that she had looked in her portion of the zone and supported recommending the 
Board approve those sites. Joan stated she had not yet done that work. The committee 
deferred the discussion to the May 19 meeting. 
 
Zone 7 
Steve noted Solveig, the steward there, was absent. He read a portion of an email he had 
received from her, saying she had inspected the sites and supported recommending the 
proposal to the Board. Steve said he had likewise visited the sites and moved to recommend 
the Board approve the proposal, provided any tree removals not be done until Board approval 
of associated remediations. Don L seconded the motion and it passed. 
 
Proposals for Remediation of Tree Removal at 2312, 2314 and 2316 Swathmore 
Joleen moved that the committee recommend the Board approve the proposal, provided the 
new shade tree not be planted where the previous shade tree had been. Liza seconded the 
motion and it passed. 
  
Comments from Board Liaison 
Markus stated the engagement with landscape architect Garth Ruffner was nearing a 
conclusion. He said it was in the Board’s hands. Steve said Mr Ruffner would attend the 
committee’s May 19, when members could ask him questions. 
 
Policy re: Homeowner Planting in the Common Area 
Steve had included information on this subject in his memo of April 18. He read it for the 
benefit of guests in attendance. It follows: 
 

Background 

In 2014 the Board approved a policy allowing homeowners to plant in the common area 

near their residences. They paid for them. The work had to be approved by the 

association’s landscape contractor, they did the work, and they maintained the area. 

In early 2020 our committee proposed changes to the program. Liza and I suggested 

changes to the committee, but before the project could go further, the Board decided to 

discontinue the policy altogether. 

Section 3.16 of the CC&Rs says in part, “In addition, no person shall remove any tree, 

shrub or other vegetation from, or plant any tree, shrub or other vegetation upon the 

Common Area, without express written approval of the Association.” 
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At the same time, Section 3.20(b) grants the Board the option of not enforcing 

provisions of the governing documents with some limitations. 

Over the years some homeowners have violated Section 3.16 and gotten away with it 

because the boards at the time took no action. That has accelerated with the current 

Board, but the number is low. Bettsi and I believe the total residences in this category 

comes to less than ten. Some who have planted in the past two years have done so 

themselves, and others have employed contractors of their choosing. 

The April 6 Board Meeting 

Among the homeowner correspondence was a letter from Dale and Jim Shaw, asking 

the Board for guidance on this subject. They said they would like to plant flowers in the 

common area. 

The Board then assigned a task to our committee. Bettsi’s minutes (not yet approved by 

the Board) read as follow: 

Directors reviewed the letters received. One letter was a request for a policy to 
allow homeowners to plant in the Common Area. The Directors agreed to charge 
the Grounds Committee with writing such a policy for possible Board approval at 
a later date. 
 

To be clear, the directors are not asking if they should have such a policy. Rather, they 
are asking us to recommend one. 
 
My Suggested Approach 
 
Here is how I think we should go about this. Moving directly to a detailed policy 
immediately might well be a waste of time. We need to settle on some basics first. I 
suggest starting with an outline of the elements of a policy. Examples: 

 Will a homeowner be permitted to do the planting, or will they be required to have 
it done by a contractor? 

 Will Nepenthe Association’s contractor (Carson currently) be required, or could 
the owner hire their own contractor? 

 To what extent could an owner remove irrigation and existing plants? 
 Once planted, who would be responsible to maintain the plants? 
 Who would own the plants? 
 If the plants should die, who would be responsible to replace them? 
 Would plant selection be up to the owner, or would only certain species be 

allowed? 
 If the planting should be easily visible by nearby neighbors, would their approval 

also be required? Or would they just have to be notified? Or not? 
 To what extent will our committee be involved? 
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A long discussion followed. In the end, the committee agreed to recommend that 
owners be allowed to plant annual flowers only in the common area, near their 
entrances, up to 10 square feet, with no removal of existing plants or irrigation. They 
would maintain the flowers and remove them when faded. They would not be allowed 
add such materials as stones. They would apply to the general manager, who would 
consult with the zone steward prior to accepting or denying the application. If the 
flowers should become unsightly in the general manager’s opinion, the manager could 
have them removed. 
 
Homeowners would not be permitted to plant in the common area otherwise, but they 
could ask for plants near their residences by following the existing PROCESS FOR 
HOMEOWNER LANDSCAPING REQUESTS, attached to these minutes. Per the process, 
only the Association’s contractor would do the work and would be responsible for 
ongoing maintenance. The Association would own the plants. 

 
The meeting adjourned at 4:54. 
 
Respectfully submitted, 
 
Steve Huffman, Chair           
              
Next meeting: May 19 
 
 
 
 
Recommendations to the Board 

 Approve Carson’s proposals for tree work, provided any tree removals not be done until 
you approve proposals for associated remediations. Amounts follow: 
o Zone 1 $16,105 
o Zone 2 $17,120 
o Zone 4 $13,380 
o Zone 5 $14,820 
o Zone 7 $14,775 

 Approve Carson’s proposal for tree removal remediation at 2312, 2314 & 2316 
Swarthmore, provided the new shade tree not be planted where the former shade tree 
was located. Amount: $4,650 

 Grant our committee permission to draft a policy that would permit owners to plant 
annual flowers only in the common area, near their entrances, up to 10 square feet, with 
no removal of existing plants or irrigation. They would maintain the flowers and remove 
them when faded. They would not be allowed add such materials as stones. They would 
apply to the general manager, who would consult with the zone steward prior to 
accepting or denying the application. If the flowers should become unsightly in the 
general manager’s opinion, the manager could have them removed. 
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PROCESS FOR HOMEOWNER LANDSCAPING REQUESTS 

REVISED 12/11/2020 

 

 

I. REQUEST IS RECEIVED AND EVALUATED 

a. Requests must be in writing in one of the following formats: 

i. Hand or mail delivery of Service Request Form 

ii. Email directly to staff member 

iii. Form submission at www.NepentheHOA.com 

b. There are four basic categories of landscape requests: 

i. Irrigation concerns, i.e. overwatering, underwatering, sprinkler geysers. In all 

of these cases, staff will place a work order with the landscape company. The 

Irrigation Technician will determine the priority of work based upon the 

description of the problem.  

Staff will communicate this to the requesting homeowner either in person at the 

time the request is made or by email.   

ii. Requests for regular, routine maintenance, such as the trimming shrubs or 

detail cleaning under the shrubs or fall leaf cleanup.  

Staff member will communicate the schedule to the resident to help manage 

expectations. 

iii. Requests for services outside of Nepenthe’s standard practices, i.e. clearing 

out redwood duff or allowing shrubs to grow to an excessive height.  

Staff member will forward to manager who will evaluate the request and discuss 

with the Board Liaison to determine if a variance from the standard is warranted.  

1. If a variance is deemed to be beneficial, an addendum to the landscape 

contract will be prepared for Board approval. Liaison will be expected to 

involve or advise Grounds Committee. 

2. If a variance is deemed to be not warranted, the manager will send this 

communication to the requesting homeowner:   

a. “Your request for ______________ (non-standard item) has been 

reviewed. It is Nepenthe’s practice to ___________ (standard care). 

Please understand that uniform landscape care is necessary to 

maximize our assessment dollars. If you disagree with this decision, 

you are welcome to write a letter to the Board of Directors. You may 

drop it off here at the clubhouse and staff will ensure that it is 

delivered to the directors.” 

iv. Requests for more intensive intervention such as new landscaping or the 

installation of bark or cobble.  

Staff will send the following communication to the homeowner: 

http://www.nepenthehoa.com/
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 “Thank you for your recent request. The manager will evaluate the area in 

question within the next week. A member of the management staff will 

follow up with you after the area has been evaluated.” 

 

II. CONDITIONS ARE INSPECTED AND A PLAN FORMULATED 

a. Within a week of the request, the manager will inspect any areas for which intervention 

requests falling under item 1.b.iv above have been submitted in the previous week.  

b. The following criteria will be used to determine whether to deny the request or move 

forward: 

i. Conditions reported are accurately described and landscape intervention would 

correct the condition. 

ii. There are no other landscape plans pending for the area. 

c. Based upon the above criteria, manager will place a work order for a replacement shrub or, 

if more intervention is required, the work order will describe the current problem and 

request that the landscaper provide a proposal. 

d. Manager will communicate with requesting homeowner to let them know the status of 

their request, whether denied or moving forward. 

e. Proposal will first be discussed with the Board Liaison. The Liaison will then determine 

whether to obtain Grounds Committee review. 

f. At next Board meeting, the directors will review the proposal and any recommendations 

received from the Grounds Committee and vote to approve or deny the proposal 

considering the cost against any budgeted future projects and the balance remaining in the 

reserve allocation. 

 

III. WORK IS COMPLETED 

a. Once Board approves the work, management will place a work order authorizing the 

landscaper to commence.  

b. When work is reported complete, manager will ensure that work is installed as proposed 

and process invoice for payment. 

c. Manager will communicate the completion to the requesting homeowner.  

 

 

 


