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Nepent heds WadTaking Action s

All of us in California and especially here ir ventional sprinklers used around home
Nepenthe are painfully aware of the water fronts and alleys with a Drip irrigation sys-
shortage. We can expect increased re- tem. The area around 215, 217, & 219
strictions this s umElmhurstwas selected for the pilot. rri
tion system has become handcuffed by oul
maturing landscape.

GP Landscaping measured the water usage
before and after the conversion project.
Nepent heds Manage me The results were better than expected. The t
improve the irrigation and eliminate wastefi water needed to maintain the shrub and ivy
water runoff. This February Management

_— . : Continued
initiated gilot project to replace the con- (Continued on @ge
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Thanks! -Bettsi McComb, General Manager



Nepenthe Home Listings

Address Price Beds/Baths Square Feet Model
14 Adelphi Court $252,500 2/1 1,081 1100
21 Adelphi Court $299,000 3/2.5 1,623 1625
2259 Swarthmore Drive $379,000 3/2.5 1,825 2000
2243 Swarthmore Drive $354,500 2/2.5 1,835 2000
710 Elmhurst Circle $439,000 3/2.5 2,137 5500
1403 Commons Drive $389,900 2/2 1,469 2200
1402 Commons Drive $327,000 3/2.5 1,731 4000
1539 University Avenue $459,900 3/2.5 2,137 5500
1107 Vanderbilt Way $323,500 2/2.5 1,731 4000
1209 Vanderbilt Way $368,950 2/2.5 1,835 2000
1137 Vanderbilt Way $359,950 3/2.5 1,731 4000
1170 Vanderbilt Way $289,000 2/2.5 1,547 3000
1248 Vanderbilt Way $294,900 3/2.5 1,731 4000

January Budget Report

Actual yeato-date income of $251,319.65 versustgatate budgeted income of $263,806.00 produced a negative year to
date income variance of ($12,486.35)

Actual yeato-date operating expenses of $47,839.69 versts-gata budgeted expenses of $80,672.00 produced a positive
year to date operating expenses variance of ($32,832.31).

The two combined variances produced a positive year to date variance of $20,345.96.

Other Information:

Unpaid Assessments at January 31, 2015 were: $27,455., Prepaid Assessments at November 30, 2014 were: $76,698

January Cash Flow Report

Sources / Uses Operations General Reserves Private Streets
Beginning Balance 1/1/2014 317,845 4,245,229 101,805
Prior year due to Ops from mgmt. 211
Plus Income 251,320
Reserve Investment Income 436 0
Contributions to Reserve 156,024 1,704
LessOperating Expenses (47,839.69)
Reserve Funding (157,728)
Reserve Expenditures (39,849) (0)
Receivable from Management (9)
Ending Balance 1/31/2015 $363,799 4,361,841 $103,510
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Report

During the March meeting the Board revision as follows:

approved the requirements for the
request for proposal (RFP) for the
grounds contract, the standards and
practices for the Finance Committee
the investment plan for reserves sukb
mitted by Wells Fargo and the list of
candidates for the upcoming Board
election submitted by the Nominatiny
Committee. In addition, we acceptec
the yearly financial review from our
accountant.

In addition to the forgoing and addi-
tional Board actions, the meeting in-
cluded some extensive questions an
discussion from the members on twt
subjects. The first of these related to
the proposed CC&R revisions. In re-

Board and the learning curve
regarding Association opera-
tions as the reason for this pro-
posal.

A revision was necessary to come ii
compliance with the revised Da-
vis-Sterling Act which governs
operation of HOA and condo- The second topic was liability of mem-
miniums. bers for damage to siding and fences

In addition to the foregoing, some resulting from their actions. Home
revisions were made to clarify tk owners should be aware that damage
language relating to policies al- resulting from irrigation systems or
ready in place, such as eligibility over watering in patios, vines on fences
of members for board service ar or siding, unauthorized modifications
committee responsibilities. to structures and planters or soil abut-

Lastly, some policy changes were ir ting walls or fences is chargeable to the
cluded. The two significant homeowner. As siding and fencing re-
changes are extending the limit pairs and replacement take place, in-
on board terms from two succes stances of own@aused damage are
sive tweyear terms to three suc- reported to management for Board ac-
cessive twgear terms and merg- tion. dWill Vizzard

sponse to questions regarding why
these are being put forth at this time
and in this form, explanation was of-
fered from both Board members and
members of the Ad Hoc on CC&R

ing the two existing reserve func
Discussion primarily focused on
the first of these. Committee
members cited the difficulty in
finding willing candidates for the

Nepent heos

Wa d Taeking ACtion s e r

(Continued from page

areas, using the Drip system, requiredn the neighborhood &- 9 million
45% less water than with the conven- gallonsannually.
tional systems and there wasva-
ter runoff on the alleys, walkways and
rs. This small proj ill .

gutters. This small project will save Nepenthe being
over50,000 gallon®sf water annually

good stewards

or close to 1,000 gallons of water eve-
of our water

This is an exce
lent example of

120,000

100,000

ry week just in this one block of three
resources. The  gg000
homes. , o [
nextstepisto ' 5 4,00
Imagine filling a thousand gatlon determine finar & .
sized jugs of water every week for justially and logis- 20'000

three homes and then multiply that
out for all of the 590 homes in Ne-

tically how to
expand the con

penthe. That is a lot of water NOT go-
ing down the storm drainsomewhere

CONVENTIONAL Distribution Types

version process throughout Nepen-
the. Stay tuned.

Marty Henderson, Irrigation Commit-
tee

Annual Water Savings in Gallons

Coventional vs Drip
(Pilot Project = 3,745 sq ft)

110,080

DRIP
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Brief Reminders...

1 Dog Walkers Club of Campus Commons/Nepenthe, donations for Potty Station supplies can be turned in at the Ne
penthe Clubhouse for collection.

1 Grounds Committee Meeting is how located iDthbarton Cabana,at 3:00 pm, the 2nd Thursday of every month.
Hope to see you there.

T I'n an attempt to keep crime at bay, dondt forget to
leaving your residence.

1 Any stepping stone in the Nepenthe common area is a potential safety hazard and will be removed. If you have ste
stones in your area and need them for access to your home please see the office.
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