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The next Board of Direc-
tors Meeting will be held: 

 

November 5, 2012 

5:00 pm 
& 

November 28, 2012 

5:00 pm 

 
Homeowner comments 
and suggestions are  

welcome! 
 

 

Next Meeting 

The Nepenthe News 

2013 Draft Budget Meeting 

At the October 24, 2012 meeting, the Board of Directors moved to postpone the 
approval of the 2013 Draft Budget in order to find ways to reduce and/or eliminate 
costs. Management has proposed a $26/month increase due to operating ex-

penses, and a higher contribution to the General Reserve account. The Finance 
Committee is suggesting a smaller increase of  $16/month.  
 

The Board of Directors will be holding an Executive Session meeting to discuss the 

draft budget followed by an Open Session meeting on November 5, 2012. The 

Open Session meeting will take place at 5:00 PM in the Clubhouse where the 

Board will vote on the 2013 Budget. Homeowners are encouraged to attend.  

 

The draft 2013 Budget is available for hardcopy review in the Clubhouse or it can 

be emailed upon request. Please call the management office at 916-929-8380 with 

any questions. 

 

The Outreach Committee, with help from the Board of Directors and Manager, has 
created a guide for owners and residents regarding the rights and responsibilities 
of the Association and the owners. The Nepenthe A to Z List contains detailed  

information about everything related to the Association, such as explanations for 
architectural criteria, flood insurance, and reserve funds.  
 
Hardcopies of the guide are available at the Clubhouse or online at  

www.meritpm.com/nepentheassociation. It is great for both new and veteran 

homeowners of Nepenthe. 

Nepenthe A to Z List  

Holiday Decoration Policy 

On September 25, 2012, the Board of Directors approved the Holiday Decora-
tion Policy. Per the policy, homeowners are allowed to install and display  

seasonal outdoor decorations from November 17th until January 7th year pro-
vided that the homeowner follows the listed conditions.  
 
For example, decorations may be installed on Common Areas by plastic clips 

so long as they do not cause damage to the Common Area or Common Facili-
ties. Penetration of roofs, siding, and fencing is not allowed. Also, no electrical 
decoration may be placed on or in any Common Area light fixture. Decorations 
may not be placed on roofs and no person shall access any roof for installa-

tion. 
 
The full Holiday Decoration Policy can be found on page 5 of this newsletter. 

Hardcopies will be available in the office and may be emailed to you upon re-
quest.  
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Briefly…. 
 

• Please remember that the Clubhouse and management offices will be closed for 

Thanksgiving on Thursday, November 22nd and Friday, November 23rd. 

• The Ad Hoc Committee for Capital Improvements and Manager continue work on the Clubhouse 

renovation project. A homeowner forum will be held on December 4th at 5:00 pm in the Club-

house for homeowners’ to review three design options. 

• During the September executive board meeting, the Board approved the roof inspection contract 

with Advanced Roof Design. In the beginning of November, Advanced Roof Design will be out 

inspecting twenty (20) random roofs in Zone 1 for defects and/or damage from tree branches, 

rodents, age or other trades and defects.  

• The annual roof and gutter cleaning will take place after the Thanksgiving holiday. Notices will 

be posted two days prior on patio gates.  

• The Board will be voting on the proposed tree removal list at the November 28th board meeting. 

Remember if you wish to appeal the removal of a tree, please have your questions or comments 

to the board in writing, care of the management office, no later than November 14th.  

• Lampposts throughout the community are being cleaned up before the holiday season. Repairs 

to damaged and/or broken lampposts are continuing throughout November. 

• Concrete repairs are finishing up. The most severe tripping hazards have been repaired. All 

wooden spacers will be replaced with concrete by mid-November. 

• Neighborhood Watch is a great way to get to know your neighbors while helping keep Nepenthe 

safe. They are currently looking for a leader for the neighborhood watch program.  If you are  

     interested, or would like more information, please contact Rene' Husakow at 916-567-1972 

     lillyzcardz@gmail.com.  

Safety Tip for Holiday Decorating 
With the holiday season approaching, it is important for residents to keep safety in mind when decorating in-
side their units. According to the U.S. Consumer Product Safety Commission, hospital emergency rooms treat 
about 12,500 people for injuries such as falls, cuts, and shocks related to holiday lights, decorations, and 

Christmas trees. Please think of the following safety tips when decorating this holiday season. 
 

• Keep candles away from decorations and other combustible materials. 
• Turn off all lights when you go to bed or leave the house. The lights could short out and start a fire. 
• Before using lights outdoors, check to make sure that they have been certified for outdoor use. 

• Keep children and pets away from light strings and electrical decorations. 

• Use only non-combustible and flame-resistant material to trim a tree. 

• Never use lighted candles on a tree. 

• Regularly test your smoke alarms. 

 
We hope everyone has a safe and happy holiday season!  
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Listed below are several possible goals for 2013. Homeowners are asked to comment and/or suggest 
goals before Monday, November 19th. The Board of Directors are expected to adopt the goals for 2013 at 

the November 28th board meeting. 
 
 
 

 

Possible Nepenthe Goals for 2013 

Goal Notes 

End the year with at least 
$___________ in the Operating Fund. 
 

Amount to be determined when the 
budget is adopted. 

End the year with at least 
$3,253,384  in the General Reserve Fund 
 

Per the General Reserve study 

End the year with at least $102,163 in 
the Private Streets Reserve Fund. 
 

Per the Private Streets Reserve study 

Refurbish the clubhouse and cabanas 
 

Includes decks and fences for the pools. 

Adopt Standards and Practices for the 
Grounds 

What do we want the grounds to look 
like for the next 30 years?  How do we 

achieve that vision?  What would it cost? 
Clean up the common area Educate homeowners about restrictions 

on use of the common area, and remove 

all personal articles from the common 
area. 

Develop an annual maintenance  
schedule 

A checklist would help ensure that oper-
ating equipment and other property is 

properly maintained.   This is required in 
the management contract. 

Recruit at least two candidates to run for 
each available board seat 

Uncontested elections can result in weak, 
arrogant and unresponsive leadership for 

the Association. 
Achieve at least a 50% voter turnout for 
the board election 

Would ensure that elected leaders repre-
sent a broad spectrum of homeowners 

and not a small minority. 
Adopt Standards and Practices for the 
Nepenthe board and officers 

Would clarify expectations of the board 
and officers.  It should be helpful to the 

board, management and homeowners. 
Adopt Standards and Practices for  
Nepenthe Committees 

Would clarify expectations of commit-
tees.  It should be helpful to the board, 

management and homeowners. 
Adopt Standards and Practices for Com-
munication 

Would clarify expectations for communi-
cation among the board, management, 

committees, homeowners, vendors and 
visitors. 

Remove guards from all gutters A few homeowners have placed “leaf 
guards” on their gutters.  The guards 

reportedly interfere with annual cleaning 
of the gutters and downspouts. 
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At the October 24, 2012 Board of Directors Meeting, the following architectural applications were ap-
proved:  

1002 Dunbarton—Solar Energy Roof Panels 
901 Elmhurst– HVAC Replacement 
601 Elmhurst—Window Replacement 

 
If you wish to make any exterior changes to your unit that are visible to the community or interior 
changes that impact the roof, you must submit an architectural application for review and approval by the 
Architectural Committee and Board of Directors prior to commencing any work to your unit.  Applications 
are to be turned into the Nepenthe office by the Wednesday prior to the Architectural Committee Meeting. 

The Architectural Committee meets on the 1st Saturday of each month at 9:30 a.m. in the Clubhouse.  

 
 

Approved Architectural Applications 

September 2012 Budget Report 

Actual year to date income of $2,222,283 versus year to date budgeted income of $2,183,751 produced 
a positive year to date income variance of $38,532.  
 
Actual year to date operating expenses of $628,576 versus year to date budgeted expenses of $731,757 produced a 

positive year to date operating expenses variance of $103,181. 
 
The two combined variances produced a positive year to date variance of $141,713. 
 
Other Information 

Unpaid Assessments Over 90 days past due at September 30, 2012 were: $27,302 
Prepaid Assessments at September 30, 2012 were: $104,280 

Nepenthe’s Year To Date Cash Flow 

Sources / Uses Operations General Reserves Private Streets 

Beginning Balance 
1/1/2012 

136, 626 2,047,918 207,242 

Plus Income 2,222,283   

Reserve Investment In-
come 

 27,103 16 

Contributions to Reserve  1,243,386 12,780 

Audit Adjustment Re-
serve Interest Recogni-

tion 

 198  

Payback Reserves (3,321) 3,321  

    

Less Operating Expenses (628,576)   

Reserve Funding (1,256,166)   

Reserve Expenses  (367,911)  

Ending Balance 

09/30/12 

492,401 2,932,460 220,038 
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The Second Amended Covenants, Conditions and Restrictions of the Association grant exclusive responsibility for 
the Common Areas to the Association [Article VII, Section 7.01].   Use of Common Areas is restricted [Section 
8.04, 8.05, 8.20, 8.23] but the Association membership has overwhelmingly supported the adoption of a Holiday 
Decoration policy and it is the Board’s desire to adopt a policy which allows members to install reasonable holiday 

decorations that provide for consideration of  neighbors’ rights to use and enjoyment of their properties.   The 
Board has considered member comments on the original proposal submitted April 25, 2012 and is prepared to 
adopt the following policy. 
 
Whereas, Section 3.07 of  Nepenthe Association Second Amended and Restated Declarations of Covenants, Con-
ditions and Restrictions (CC&R’s) allows the Association through its Board of Directors to propose, enact, and 
amend rules and regulations regarding matters pertaining to use of Common Area Facilities; and, 

 
Whereas, Article VIII of  Nepenthe Association Second Amended and Restated Declarations of Covenants, Condi-
tions and Restrictions (CC&R’s) does not prohibit reasonable and tasteful display of  Holiday Decorations; and, 
 
Whereas, Nepenthe Association’s Board has previously established a written policy for Holiday Decorations dis-
played between the fourth Friday in November of each calendar year and the first Monday in January of each cal-

endar year which is ambiguous; and,  
 
Whereas, the present Board desires to clarify and confirm the Association’s  written policy to provide the Associa-
tion, Management, and Members with a clear procedure for Holiday decorations;  
 
Now, therefore, it is Resolved that the Association approves the installation and placement of seasonal outdoor 
decorations between the weekend prior to Thanksgiving and January 7th of each calendar year under the following 

conditions: 
 

• Members may place seasonal holiday decorations on the immediate front entrance, garage door surrounds, 

gutters, alley ways, including shrubs, bushes, and trees immediately adjoining a Member’s property to a 
maximum height of fifteen feet.  By doing so, Member assumes all responsibility for any damage caused by 
Holiday Decorations to the Common Area or Common Facilities and any damage or injury to persons or prop-
erty.   

• Decorations may be installed on Common Areas by plastic clips so long as they do not cause damage to the 

Common Area or Common Facilities. 

• Members are unrestricted in placing holiday decorations in the interior of their property visible to the exterior. 

• No electrical seasonal decorations shall be placed on or in any Common Area or Common Facility light fixture.   

• Decorations or electrical cords may not encroach upon alleys or walkways or present a trip hazard in areas 

normally traveled by pedestrians.  

• Decorations may not obscure address plaques or Common Area lighting. 

• Decorations may not interfere with health or safety of the public or create a risk of injury or damage to per-

sons or property. 

• Decorations may not be placed upon roofs, and no person shall access the roof for installation. 

• Electrical decorations shall be installed pursuant to manufacturer’s recommendations. 

• Sound effects are prohibited. 

• Flashing lights, twinkling lights and inflatable decorations in  the Common Area are prohibited. 

• Decorations or electrical connections which pose a safety hazard or which expose the Association to increased 

insurance costs are prohibited. 

• Compliance with this policy is exclusively reserved by the Association.  Association reserves the right to dis-

connect, relocate or remove Holiday Decorations not in compliance with this policy.  Association will make 
reasonable efforts to notify a member and request compliance.  Association will not be responsible for damage 

to any Holiday Decoration it disconnects, relocates or removes.   
 
Resolved further, that Management shall publish in the Association Newsletter, transmit to each Member and post 
a copy of these resolutions at the Main Clubhouse no later than November 1st of each calendar year. 
 
Dated:  September 25, 2012 

Holiday Decoration Policy 
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November 2012 
S U N  M O N  T U E  W E D  T H U  F R I  S A T  

    1  
 
    Outreach 
  Committee   
   6:00 pm 

2 3 
 
 Architectural  
   Committee  
    9:30 am 
 
Clubhouse Rental 
 

4 5  
 
Tai Chi 3 pm 
 
Board of Directors 
Meeting 5 pm 

6  
 
Yoga 9:30 am 

7 8 
 
    Grounds 
   Committee 
    4:00 pm 

9 10 

11 12  
 
Tai Chi 3 pm 

13  
 
Yoga 9:30 am 

14 15 16 17 

18 19  
 
Tai Chi 3 pm 
 
Finance 
Committee 
6:30 pm 
 

20  
 
Yoga 9:30 am 
 
Book Club in  
Cabana 1:30 pm 

21 22  
 
Thanksgiving Day 
Clubhouse Closed 
 
Cabana Rental 
 
 

23 
 
 
Clubhouse Closed 

24 

25 26  
 
Tai Chi 3 pm 

27  
 
Yoga 9:30 am 

28 
 
Board of Directors 
Meeting 5 pm 

29 30  
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Nepenthe AssociationNepenthe AssociationNepenthe AssociationNepenthe Association 

Monday—Friday:  9:00a.m. – 6:00p.m. 
Saturday—Sunday (Winter):  9:00a.m—1:00p.m.  

 
Nepenthe Management Office :   916-929-8380     nepenthe@meritpm.com  

   Community Manager:     Sarah McCalla       smccalla@meritpm.com  
 Facility Administrator:   Roger Work   nepenthe@meritpm.com  
 Associate Community Manager:  Sara Beth Jue  sjue@meritpm.com  
   Administrative Assistant :  Chardae Jones   cjones@meritpm.com  
  
 

MERIT Emergency Hotline:    888-596-4984 — Toll free 24 hours 
 
MERIT Customer Care Center:    800-428-5588  
 
PayLease (Auto Pay)   866-729-5327 -or- support@paylease.com 
 
Stonegate Protection- Patrol Service :  888-774-0035 -or- security@stonegateprotection.com  

 
Electrical Outages :     888-456-SMUD  

 
Nepenthe Insurance :   Farmers Insurance Group 

      Ryan DeShong 916-636-0115 
 

Board Members : 
   (The Board meets at 5:00 p.m. on the 4th Wednesday of the month in the Clubhouse) 

Otis Turner, President 
otisturner@hotmail.com  /  916-927-3575   
 

Richard Coombs, Vice President 
rec1146@aol.com  /  916-568-6100 
 

Marcia Britton-Gray, Secretary  
 mcbmd@comcast.net  / 916-929-3858 
 
William Vizzard, Treasurer 

vizzardw@gmail.com  /  916-923-9308 
 

Bo Grebitus, Director-at-Large 
 bogrebitus@gmail.com / 916-923-0733 

 

Committee Chairs:  

Architectural Review – Ken Luttrell  
       Meets 9:30 a.m. on the 1st Saturday of the month in the Clubhouse 
 
Elections – Yvonne Del Biaggio 
 
Finance – Greg Crissman 
       Meets 6:30 p.m. on the 3rd Monday of the month in the Clubhouse 
 
Grounds – Ivan Gennis 
Meets 4:00 p.m. on the 2nd Thursday of the month in the Clubhouse 
 
Insurance – Bill Newbill 
 
Nominating/Outreach – Nicki Shearer 
Meets 6:00 p.m. on the 1st Thursday of the month in the Clubhouse 

 


